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GRADE 11 BUSINESS STUDIES

Learn the following topics for term 3:-

[T

. QUALITIES OF AN ENTREPRENEUR:-
Step Ahead Booklet...Pg 35 - 40
Do all activities on this topic

¥*

*

. TRANSFORMATION OF A BUSINESS PLAN INTO AN ACTION PLAN
Textbook...Chapter 10
Make your own notes on this topic.
Exam Practice...Pg 118...Ques 1,2 and 4

* ¥ * N

w

. SETTING UP A BUSINESS
Textbook...Chapter 11
Make your own notes on this topic

~* Exam practice...Pg 126...Ques 1,2 and 3

I R 3

4. PRESENTATION OF BUSINESS INFORMATION
*Worksheets handed out (4 in total)

The SBA for term 3 is due on 30 August 2021
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QUESTION 1: ENTREPRENEURIAL QUALITIES AND SUCCESS FACTORS
Read through the following scenario and answer the questions that follow:
HEADBOQY INDUSTRIES (HI)

Ludwick Marishane is the owner of Headboy Industries. He invented DryBath, a gel that
does all the work of a bath without water. Marishane received the Global Student
Entrepreneur of the year award, in 2020

[Source: thesouthafrican.com)

1.1 List any FOUR entrepreneurial qualities that Ludwick Marishane would need
to make him a successful entrepreneur. , 4

m

w.m Suggest strategies that Hi can use to ensure that they remain
., profitable and sustainable. (4)

ESTION 2: TRANSFORMATION OF A BUSINESS PLAN INTO AN ACTION
PLAN

ead the statement below and answer the questions that follow:

physics

0k e

Path to success: Why a good business plan is indispensabie? ]

1 Define the meaning of an action plan. 2)

.2 Name THREE planning tools that are needed to transform a business
plan into an action plan. . (3)

.3 Elaborate on the importance of having a business plan to ensure the
success of a business. (6)
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QUESTION THREE: SETTING UP/STARTING A BUSINESS

3.1 State FOUR aspects that must be considered when initiating a
business. 4

3.2 Explain the following factors that must be considered before wwmn.:v ofa
business.

a) Environmental changes ,, _ 4)
b) Customer services @
3.3 Elaborate on the factors that influence the choice of funding. : 8)

QUESTION FOUR: PRESENTATION OF BUSINESS INFORMATION
Read the scenario below and answer the questions that follow:

TOASTY TOES (TM)

ony, is the marketing manager of Toasty Toes, which specialises in mm_?m_ shoes.
He recently conducted a presentation to various stakeholders on strategies to
increase sales. Hard copies of his presentation were given to all attendees.

4.1 Identify the type of visual aid that Tony used. Motivate your answer by quoting
from the scenario above. 3)

4.2 Discuss the impact of the visual aid identified in QUESTION 4.1. (6)

4.3 Advise Tony on how fo respond to questions after a presentation in a
non-aggressive and professional manner. (4)

Total: 50
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Presentation.and
Data Response

o

Factars that mustbe considered when

‘preparing

“for.a presentation/ before making the

presentation.

mmnaa that must be considered by the presenter
while presenting/during the presentation. o
Factors that must be considered after the
presetitation’ handiing feedback professionally.

Areas for improvement of the nhexta futurd

presentation.

Examiples of non-verhal presentations
Designing & multimedia Emwm:ﬁmosmmo nclude
visual aids

Effectiveriess of visual aids.
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Key congepts
These definitions will help you understand the fneaning .of key presentation concepts that dre- used in this

chapter.
Term | Definition
Presentation The act of communicating infarmation/data‘to an audiencelstakeholers inf an
) organisation.
Data Response Interpretation and-analysis of information provided. ;
Feedback Information about a presentation by it audience which is.used as a basis for
’ improvement. ,
MNon-verbat presentation | Presentation of nformation toan audience withoot usiiig spoken wards.,
' Visual aids “Refers 1o chansipiciuresimages that. help fo ‘clarffy & pointfenbance. 2 v
presentation.
Tables B set of facksfigures systematically displayed, especially i columns.
Graphs: Two-dimensional Grawing showing a relationship between two setof varigbles
by means:of a linefeurve/bars.
Diagrams ' A drawing stowing the appearancefsiructure/workings of data il & schematic
represeritafion. |
Flipehart A large pad of paper, bound 56 iiat each page can e tumed over at the top |
to reveal the next page; used-on:a stand. i
Hand-outs Printed information. provided to the audience to:accompany & presentation.

Factors that must be considered before making the presentation

®

Listthe objectives and main points of the presentation..

Capture main aims in‘the opening statement of the presentation,

infarmation presented should be relevant and accurate.

Be fully-conversant with the content of the presentation.

Prepare a rough draft of the: presentation with a logical structure that includes an infroduction,
‘body and conclusion.. v

In conclusion, summarise the key facts and how it relates to the objectives/shows that all aspects

have been addressed.

Factors that must be copsidered duringa presentation

Make eye contact with the aodience and look'in all directions.

Be adible o the audierice.

Adjust your voice level and tone o avoid manofony.

Add some appropriate humour in the presentation.

Use visual aids effectively o enbance fhe presentation..

Put the most imiportant informatior first to capture the audience-aftention..
Surmarise the presentation in the conelusion.
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POSTERS/SIGNS/BANNERS/PORTABLE ADVERTISING STANDS/FLAGS

| Advantages

Disadvantages

| & Useful in promating the logolvision of the busines{ o
e Able to make a positive impact when plac

strategically infoutside the venue

Only focusses on visual aspects: as it
cannet be combined with sounds..
May not always be useful in a small venue/audieng
as itcan create a
‘crowded’ atmosphere.

FLIPCHARTS/WHITEBOARDS

Advantages

Disadvantages

e  Mainly used fora small audience to nate down shd e
noteslideas. :
" Very effective in - brainstorming sessions
suggestions are summarized/listed

“lllegible handwriting may not contribute fo
proféssional image:
it is time:consuring to ptepare’
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e The company has unfimited number of shareholders and its life span is perpetual.

Shareholders can vole for/ appoint the most capable directors to manage their company.

e Own legal identity and shareholders have no direct legal implications/ limited liability

e Lage amount of capital can be raised since there is no fimit on the number of shareholders.

¢ Even though shares are not freely transferable, large private companies can raise Samam.,mgm
amount of capitai

s ltis possible fo sell a private company asitis a legal entity in its own right,

*  The management of the company can improve since directors are accountable fo
shareholders.

The company can access long form capital and therefore has good long term growth
opportunities.

» The company is a separate legal person if can buy property in its own name. Liabiiities of the
shareholders are limited,

* Disadvantages of a private company

¢ Difficult and expensive to establish a private company compared to Close Corporations and
Sole Praprietorship

o Large management structures can resultin decision-making taking time.

e The private company is not allowed fo sell shares fo the public,

= Directors may sometimes act in their own interest, not in the company's best inferest.

= Annual financial stalements must be reviewed by a qualified person, which is an exira expense
to the company.

»  Difficult and expensive to establish as the company is subjected to many legal requirements.

*  Pays tax on the profits of the business and on declared dividends/Subject to double taxation,

» Financial statements must be reviewed by a qualified person, which is an extra expense to the
company. ;

o Directors will be held personally responsible for debts if it can be proven that that they
committed fraud. .

Some shareholders may not exercise their voting rights resulting in choosing the wrong person
as a director,

= Amesting may not begin, or a matter may not be debated unless at least three sharsholders
are present,

45

Personal fiability Company Definition
A personal fiability company is very similar to a private company except that the present and past
directors are personally responsible for any debts of the business. The name of the personal liability
company ends in INC and the name of the u%ma company ends in (PTY} Ltd, *
Characteristics of a personal liability company

o The company name must end with letiers INC

«  Directors have unlimited liability and they are jointly tiable for the debts of the business even if

they are long out of office.

s The memorandum of Incorporation should state that it is a personal fiability company,

»  They must at least have one director on their board of directors,
Advantages and disadvantages

s NOTE: The advantages of a personal liability company are the same as the privale company,
The disadvantages are also the same as the private company except that the directors of the personal
liability company have unlimited liability.

Crrode (| -
PRESENTATION i, ,
NOTES ON BUSINESS REPORT
Business report:

A written document communicates information to assist business decision making.
The importance of business reports

»  Enable senior management with information on how each department is doing.

e Provide information that leads 1o decision making.

¢ Enable management to keep track of every activity done in each department.
Guidelines on writing an effective business report .

» Prepare an overview of what you want your audience fo know.

= Write concisely/briefly and important points only

o Use regular, simple grammar and clear short sentences

o Use visual summaries in the form of tables, graphs, drawings stc,

e Edit your report by comrecting spefling mistakes and grammatical emors

s Getasecond opinion, give the report to someone 1o proof read and adit it further.
The importancef advantages of using graphsidiagramsisymbols and pictures

o Data is summarized and presented visually

e Capture the audience attention and keep them interested

50
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ACTIVITY 3 ¢ Uses slides to show summaries, graphs, videos, diagrams efc.
3.1 Read the scenario below and answer the questions that follow. o Slides summarises information fo increase tinderstanding
MBAZWANA HAIR PRODUCT MANUFACTURERS L1D (MHPM LTD) Handouts ©  They are the summary of the most important points
Vuyo, the financial manager of Mbazwana Hair Product Manufacturers, was invited by the »  Can be used for both small or large groupe
shareholders to present the financial status of the businass, When preparing, he considered the s Give mcasmé of talk and follow up activities
following factors: time frame, feedback session and the objsctives of the presentation. o They are given fo the audience when they leave after the presentation
Quote THREE factors from the scenario that Vuyo had to consider when preparing for the o They should have the name of the business, name of the presenter and
presentation, @ contact detais.
3.2.1.1 Discuss other factars, not quoted in QUESTION 3.1.1 that you will have to consider when °  Provide details that cannot be included in the presentation such as
preparing a verbal presentation. {6} financial statsment
o They provide structure and focus for the presentation
NOTES ON VISUAL AIDS = Can also include details that could not be provided during the
What is a visual aid? presentation
m Refers to charts/picturesfimages that help o clarify a pointienhance a presentation. ACTVITY 3
w Audio Visual Aid: It is material or tool directed to both sense of hearing and sight 41 indicate the type of visual aids described below.
«y ° Dataprojector 4.1.1A pad of paper sheefs attached o an easel,
m > xmﬁoc.a . 4.12  Alarge display that connects to a computer or projector and shows what is on the computer
= * Interactive Whiteboard/ Smart board screen to a large audience.
hnnw °  Video conferencing equipment 413 Adevice that takes a video signal and projects images on a screen and can show video
o ° Flyers / Brochures footage or still images..
m e PostersiSigns/ Banners/ Flags 414 Adisplay device used io project images to the audience above the speaker's head,

m Overhead projector ., projector

4.1.5  Anumber of pieces of equipment that aliow participants fo talk to each other and share visuals
C Data Projector: Is a devise that projects images from a computer onfo a screen.

m:‘v& of visual aids o s “
0 . Charts/ Flip Charts/ White boards - NOTES ON VIDUAL AID (WHITE BOARD AND VIDEQ CONFERENCING)

& o Craphs. What is white board?

m » Diagrams. \ it a devise that has a data projector attached to it. It also has special pens that a presenter can write
Y onit

“CAudio visual Aids Video Conferencing Equipment: A conversation between two or more people or groups of people at
An_m Visual aid Explanations different places using a computer network to transmit their voices or images. ‘

S Data projector *  Projects images from a computer to a screen . , Different places ,

m = Can be used to create a mood through showing images and videos

W ¢ Audio-visual aid used during the presentation.

O

53 54



95

peas 0) Aseo aie jey] sjuo) Jesp ‘afiejesn e
voneuasaid 2 GuuBisep usym Jap|suod o} 8i0j0e4
] uofjeuLioju! ssauisng juasasd o) sapys Juiod semod sn 0} moy ureix3 |/
L Ayagoy

puncsByoeq pue 1xe) Joj unojoo BugseRuoo s o
JuBluo J0} Jeyous
pue Buipeoy Joj U0 "Sju0; JURUSLIP OM) 1583 1B ‘aiduls puB peal 0} ASES BB 8L SL0JAsN e
sousipne Jnok Je Bugnoys sBessawl oA pione 0f siast endes Buisn pioay e
MOYD; 0} ASES SBPYS INCA BXEN o
pasepnoun pue gidwis sapys dasy o
fyenuew uogeuesaud syl sjpredn e
sjuiod Ay aziseydwe pue WbiyBiy oy sspysasn e
uogeuLIOj SSaUISNG Jussasd 0} sapls Julod semod asn 0} MO

pnysics.com

‘uogeziveBlo ue uum

sdisucneos Buimoys Aq mojjo} o} sopea: 8U} Joj Jaisea i ew By e sweifeiq

"AUBAD UCHRULIO [EOGSHE]S MOYS O} pasnale fay] e

ujeuLo pajiejep Jussald seigel SolgeL

==

Downtoadedfrom Stapmor

=

sued Wessylp Ol PapIND S BLULIALIOS MOU MOUS-SUBUD 8Id
sdnoib wausyp ueamyag suosueduiod
MOYs pue awg Jaao Buyiswos jo sbueyo e ;o.sm.m;%_@ Bg e
"aui Joro sabueyo moys oy pasn -sydesBour e
sydesf jo sadAy

swoped puB Spual] SJEDIUNULIC) PUB UOJEULIOL SSUBIIIINS SydRlSy o sydeigy

"PIE {ERSIA JedeayD Bi0jeiaL} PuR AYOUCS|e POSY JOU SB0PY
Kiyeruanbas uoneuuiou) Juasaid o] Jaao paddiy

8¢ Ud pue doj sy Je payoepe Jeded e gm pieog B SIHRYO di e e

dnosb aty Aq uanib soeqpasy pue sespl pICsa)  ®

SUCISSNOSIP SSUBUWILING 0} PIS o

dnoib fews e doj pesn e spByY dij/sueys

S8

SN0 O} Ynoulip 54 seulfsuios uedy] o

sdejs ss8004d
pug ,mssmm% ‘sdiysuoneal ‘sydeib ‘ssuruiung moys ‘'sueud Aeidsiy e
jjem e 0} 5j5uB UB 1B PAlUNOW USR0S [210adS B SpesN o

ssiouasedsues sasp e

dnoibofuyRiojpasn e {dHOMOsl0ud pesipaAg
1 U0 UoHEBULIC{Y] BY) O} UCRUBYRE JORAIE O] PS]RIOJBD 8 UBDY e
SJOPIOUBYELS 0) SUCISSNOSIP PUE UONBULOIY BSLBIILAS ABY] =
Abojens Bugesyrw B SE posnaquen o
SISWOISND [BRuSIod UM SIEJUNWILICS O} paSN 8lY o sBejy/sisuuegsubis/sielsog
SPIY [EnsiA-olpnY jo uofeuRxy
“yolejuasaidal
ojBUIBYDS B Ui Bep jo sBuppomjainonas/eourieadds aiy Sumoys Suiwelp v :swesBeig
“SIBO/AMND/UY
© j0 sugaw AQ S3GEUEA O J35 OM] USBMaq diysuoielel e Buimoys Sumesp jeucisuswip-om| sydesn
. "PUESS B UO pasn
‘ofed prou auy jeanss 0} Aoy 3y} J2 J8ne pawn) g ued sbed yoES JBY) 0S punoq ‘saded yo ped afiieg) ¥
dueYD dif s ey
i PiE JEnsiA-OipNE S8 RIBOG SHuM UBidx3 2'S
@ PiB [ensiA uug) 8l suep |'¢
§ ALIALLDY
WI00) BiUES 8l
ui e Aaig 4 se saoed Juausyp U 5jdoad 1080 O} OBDIA PUB DIPNES8SAY e
 "Suedioed jo EICO 3081-01-808) SIPIOI] = yuewdinba
SSman Jussalp v sdnob Joj pasn eq uey e Busouaiajuod cepip
¥OBGPa8) PUB LOHBULIOIL| MBI SJLM O} Susd Papoo 8sny e
"SBNUSA JOUJO Ul SPIBOGSHIYM JOUIO O} paxul oq ueD) o
SESP! pue yoBqpaa) ainjdes o) Suoisses Bulucisulelq Ui pasnsquey e pIROGSIYM
sdnoub abrey Jo jjews Joj pasnsq uen e SALORIBI|

SPIY [BRSIA OIpnY J0 uopeueRixg




