EDUCATION
REPUBLIC OF SCUTH AFRICA

] ) 1 : w e
] : - / i
L]

]

o

]

18

12

:3

1]

L)

MARKS: 150

TIME : 2 Hours

This question paper consists of 10 pages.

Please turn the page

Copyright reserved



Downloaded from Stanmorephysics.com

Business Studies

June Examination 2023
NSC g

INSTRUCTIONS AND INFORMATION

Read the following instructions carefully before answering the questions.

t

This question paper consists of THREE sections and covers TWO main topics.

SECTION A: COMPULSORY
SECTION B: Consists of THREE questions.

Answer any TWO of the three questions in this section.
SECTION C: Consists of TWO questions.

Answer any ONE of two questions in this section.

Read the instructions for each question carefully and take note of what is required.

Note that ONLY the first TWO guestiops in SECTION B and the FIRST questions in
SECTION C will be marked.

Number the answers carefully according to the numbering system used in this question
paper. No marks will be awarded for answers that are numbered incorrectly.

Except where other instructions are given, answers must be written in full sentences.

Use the mark allocation and nature of each question to determine the length and depth of
an answer.

Use the table below as guide for mark and time allocation when answering each
question.

SECTION QUESTION MARKS TIME
(minutes)
A: Objective-type questions
COMPULSORY ! a0 <t
B: THREE direct/indirect-type 2 40 35
questions 3 40 35
CHOICE: 4 40 35
Answer any TWO.
C: TWO essay-type questions 5 40 30
CHOICE: 6 40 30
Answer any ONE.
TOTAL 150 120 minutes

Begin the answer to EACH question on a NEW page, e.g. QUESTION 1 — new page,
QUESTION 2 — new page.

You may use a non-programmable calculator.

Write neatly and legibly.

Copyright reserved Please turn the page




Downloaded from .Stanmorephys:cs com
Business Studies June Examination 2023
NSC

SECTION A (COMPULSORY)
QUESTION 4

1.1 Various options are provided as possible answers to the following questions. Choose
the answer and write only the letter (A-D) next to the question numbers (1.1.1 to 1.1.10)
in the ANSWER BOOK, e.g. 1.1.6 D.

1.1.1  The purpose of ...Act is to enable wealth to be spread more broadly across all
population group.

A. Consumer Protection Act, 2008 (Act 68 of 2008)
B. Employment Equity Act, 1998 (Act 55 of 1998)
C. Broad- Based_lBiack :conom Empowermpnt Act, 2003 (Act 53 of 2003)

D. LabourF

1.1.2 Employees a?’é‘ ... of work.
A. 4 continuou:
B. 3 continuo
C. 6 continuous Noi
D. 5 continuous 'hours

1.1.3. This business is found in the secondary sector.

A.  Zimu Clothing Manufactures
B. Thandy Legal Services

C. Thokoza Farm

D. Smiley Wholesalers

1.1.4 The purpose of induction is to...

A. improve skills through in-service training.

B.  sign contract between the employer and employee.

C. allow employee to settle in quickly and work effectively
D. increase quality of performance.

1.1.5 Cute Fashion Designers apply...as they conduct quality inspection on their
final products.

total quality management
quality control

quality assurance

Quality

oowr

(65x2) (10)
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’ _q,;_*_ -
hefellowing statements by using the words provided in the list below. Write only
o the question numbers (1.2.1 to 1.2.5) in the ANSWER BOOK.

Consumer Commission; continuous improvement to processes and
l; National Credit Regulator ; management control; compulsory;
ating quality processes ; no control; ownership.

1.2.1 The purpose of Consumer Protection Act is to establish ...

1.2.2 Totem Beverages Company applied the ... pillar of BBBEE when it sold 50% of its
shares to black people.

1.2.3 Tokollo IT have...over increasing interest rates.

1.2.4 Unemployment In a... benefit required by law in the workplace.

1.25 The PDCA model forms part ofihe. ..which is an element of TQM.
(5x2) (10)

Copyright reserved Please turn the page



1.8

Downloaded from Stanrnorephysics.ﬁcom

Business Studies

NSC

Choose a description from COLUMN B that maiches a term in COLUMN A. Write only

the letter (A—J) next to the question number (1.3.1 to 1.3.5) in the ANSWER BOOK,

e.0.1.3.6 K.
COLUMN A COLUMN B

1.3.1 Right to fair and A. business aims to introduce new product into
honest dealings. existing market. .

1.3.2 National Skills B. describes key performance areas for a specific
Development Strategy job.

1.3.3 Product development | C. deliver quality goods that promote business

ima‘e with stakeholders.
1.3.4 Job specificat iers may not give false/ misleading
ation.
1.3.5 Marketing function increases employee participation in lifelong

learning.

'm'aking adjustments and changes to producis
based on resulis of consumer research,

business aims to introduce existing product o
new market.

describes key requirements of the person who will
fill in the vacancy.

provides for participation of government/
organized labour/business.

businesses should display prices which are fuily
inclusive.

Copyright reserved

(5%2)
TOTAL SECTION A:

Please turn the page

June Examination 2023

(10)
30



Downloaded from Stanmor'ephysrcs com
Business Studies June Examination 2023
NSC '

SECTION B
Answer ANY TWO guestions from this section.
NOTE: Clearly indicate the QUESTION NUMBER of each question that you choose. The

answer to EACH question must start on a NEW page, e.g. QUESTION 2 on a NEW
page, QUESTION 3 on a NEW page.

QUESTION 2: BUSINESS ENVIRONMENTS

2.1 List any THREE types of leave as stipulated in the provisions of Basic Conditions of
Employment Act (BCEA), 1997 (Act 75 of 1997).

2.2 Explain ways in which businesses could comply with Employment Equity Act.

2.3 Read the scenario below &nﬂ ’arISWer the questions that follow.

INNY 'FASHION STORE (TFS)

Tinny Fashion Store lmports their dresses from countries overseas. TFS sell

1 goods for cash as well as on credit. Customers are not given reasons if credit is
not granted. Prices of their dresses are not displayed. Customers are not
allowed to return faulty goods.

2.3.1  Quote TWO ways in which TFS did not comply with Consumer Protection Act
from the above scenario.

2.3.2 Discuss the penalties for non-compliance with Consumer Protection Act.

2.4 Advise businesses on implications of Enterprise and Supplier Development (ESD) as a
BBBEE pillar in the workplace.

2.5 Identify the PESTLE elements that pose a challenge to Whitey Factories in EACH
statements below

2.5.1 Whitey Traders ca‘nnot import goods from certain countries due to terms and
conditions of atmde agreement.

252 The chemlcals used by Whitey Factories to produce goods can be harmful to
consumers.
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2.6 Read the scenario below and answer the questions that follow.

-

TEE ZEE LIMITED (TZL)
Tee Zee Limited specialises in fishing. TZL merged with Yummy Fish which
prepares and sells variety of fish to local customers.

2.6.1 Identify the type of integration strategy applicable in the above scenario. (2)
2.6.2 Describe any ONE other type of integration strategy. (3)

2.7 Discuss how businesses can apply threat of new entrants to the market as one of the
Porters Five Forces model o analyse their position in the market. (6)

.

2.8 Advise businesses on I. _ } be considered when evaluating a strategy. “4)
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QUESTION 3: BUSINESS OPERATIONS

3.1 Name FOUR examples of employee fringe benefits. (4)

3.2 OQutline the role of the interviewee during the interview. (4)

3.3 Read the following scenario and answer the questions that following

THEMBELA TRANSPORT SERVICES (TTS)
Mandy has been appointed by Thembela Transport Service as a
supervisor. She was assigned to her new specific job. Management
discussed the two salary determination methods with Mandy.

3.3.1 Identify the humanmwurceadfvﬂ? applicable in the scenario above. (2)

3.3.2 Describe TWO salary detem'lii%ratlon methods discussed by management of TTS

with Mandy. (6)
3.4 Advise businesses on the link between salary determination and BCEA. (4)
3.5 Explain TWO benefits of good quality management system (4)

3.6 Read the scenario below and answer the questions that follow.

MOODLEY CONSTRUCTION (MC)

Moodley Const;uaﬁan ensures that ﬁ‘lgy have a quality inspector on site to
check on the quality of the houses during and after the construction process.
The management of MC meet mor%ti‘ity to discuss ways to reduce the cost of

quality.
3.6.1 Identify quality concept applicable in the scenario above. (2)
3.6.2 Describe ways in which TQM can reduce cost of quality. (4)
3.7 Discuss quality indicators of general management function. (6)
3.8 Evaluate the impact of total client/customer satisfaction on large businesses (4)

[40]
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QUESTION 4: MISCELLANEOUS TOPICS
BUSINESS ENVIRONMENTS

4.1 Name THREE types of business environments

4.2 Explain the rights of employers according to Labour Relations Act, (LRA),1995 (Act 66 of
1995)

4.3 Read the scenario below and answer the questions that follow

Sector Education and Training Authorities
Sector Education and Training Authority is a body esiablished under Skills
Development Act. The functions 0. SE LAs include collecting levies and paying out
grants as required. They also register learnership agreements. Employers who
collect PAYE should fe '

~A A )
4.3.1 Quote TWO role of SE om the above scenario.

4.3.2 Advise businesses 0
Development Act.

roles of SETAs in supporting Skills

4.4 Discuss any TWO types diversification strategies
BUSINESS OPERATIONS

4.5 List THREE sources of external recruitment

4.6 Read the following scenario and answer the questions that follow.

GORDON ENTERPRISE (GE)
Gordon Enterprises terminated the employment coniract of some employees
due to various reasons. Silo’s employment contract was terminated due to
misconduct. Elly got a better job offer in another company and she voluntarily
terminated her employment contract.

Identify the reasons for termination of employment contract of Silo and Elly.
Motivate your answer by quoting from the scenario.

Use the following GUIDE to answer QUESTION 4.6

EMPLOYEE REASON MOTIVATION
Silo
Elly

4.7 Discuss the importance of quality circles in improving business processes and systems.

4.8 Evaluate the impact of adequate financing and capacity on large businesses.

TOTAL SECTION B:
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SECTION C
Answer ONE question in this section.
NOTE: Clearly indicate the QUESTION NUMBER of the chosen question. The answer to EACH

question must start on a NEW page, e.g. QUESTION 5 on a NEW page CR QUESTION 6
on a NEW page.

QUESTION 5 : BUSINESS ENVIRONMENTS (LEGISLATION)

National Credit Act (NCA), 2005 (Act 34 of 2005) was introduced to promote the social and financial
interests of consumers. This Act has a significant impact on credit providers and clients. There are
various ways in which businesses could comply with the Act to avoid penalties for non-compliance.

You are a business consultant specialising in guiding businesses on the implementation of recent
legislation. Write an essay on the following aspects of the National Credit Act.

Outline the rights of consumers according to National Credit Act.

Discuss the impact of National Credit Act on businesses.

Describe the ways in which businesses e¢an comply with National Credit Act.
Advise businesses on penalties for non-compliaince with NCA.

2 © @ 9

QUESTION 6: BUSINESS OPERATIONS(QUALITY OF PERFORMANCE)

Proper quality management systems which include quality management and quality performance
help business processes meet the required quahty standards. Monitoring workmanship and
evaluating quality processes enable businesses to produce best quality products. If TQM elements
are not properly implemented this could have a negahve impact on businesses.

Give an in-depth analysis of quality Gf‘-ﬁ@iformance by referring to the following aspects:

Outline the differences between quahty management and quallty performance. «~ -
Explain the quality indicators of production function. .-

Analyse the advantages of monitoring and evaluating quality processes on large businesses. -
Advise businesses on the impact of TQM if poorly implemented.. -

4
4
3
>

[40]
TOTAL SECTION C: 40
[150]
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NOTES TO MARKERS

1(a)
(b)

PREAMBLE

The notes to markers are provided for quality assurance purposes to ensure the following:

‘Fairness, consistency and reliability in the standard of marking
Facilitate the moderation of candidates’ scripts at the different ltevels

(c) Streamline the marking process considering the broad spectrum of markers across

the country

(d) Implement appropriate measures in the teachlng Ieammg and assessment of the subject

at schools/institutions of learning

1 For marking and moderation purposes, the followihg colours are recommended:
Educator: Red
School Moderator: Green
Cluster Moderator: Orange
District Moderator: Pink
Provincial Moderator: Brown
DBE Moderatorh 3 --Turquoise. -

2: Cand[dates responses must be in full sentences for SECTIONS B and C. However,
this would depend on the nature of the question.

3. A comprehensive marking guideline has been provided but this is by no means
exhaustive. Due consideration should be given to an answer that is correct but:

e Uses a different expression from that which appears in the marking guideline
e Comes from another credible source :

e Original

o A different approach is used

NOTE: There is only ONE correct answer in SECTION A.

4. Take note of other relevant answers provided by candidates and allocate marks
accordingly. (In cases where the answer is unclear or indicates some
understanding, part-marks should be awarded, for example, one mark instead of
the maximum of two marks.)

5. The word 'Sub-max'’ is used to facilitate the allocation of marks within a question or
sub-question.

6. The purpose of circling marks (guided by ‘'max’ in the breakdown of marks) on the

' right-hand side is to ensure consistengy and accuracy in the marking of scripts as
well as for calculation and moderation purposes.

£ Subtotals to questions must be written in the right-hand margin. Circle the subtotals

as indicated by the allocation of marks. This must be guided by 'max' in the marking
guidelines. Only the total for each questlon shotidappear in'the left-hand margln
next to the appropriate question number.
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8. In an indirect question, the theory as well as the response must be relevant and related
to the question.

9. Correct numbering of answers to questions or sub questions is recommended in
SECTIONS A and B. However, if the numbering is incorrect, follow the sequence of
the candidate's responses. Candidates will be penalised if the latter is not clear.

10.  No additional credit must be given for repetition of facts. Indicate with an'R'.

11.  The differentiation between 'evaluate' and ‘critically evaluate' can be explained as
follows:

11.1 When ‘'evaluate' is used, candidates are expected to respond in either
apositive/negative manner or take a neutral (positive and negative) stance,
e.g. Positive: 'COIDA eliminates time and costs spent\ on lengthy civil
courtproceedings.N

11.2 When ‘critically evaluate' is used, candidates are expected to respond in
either a lpositive/negative manner or take a neutral (positive and negative)
stance. In this instance candidates are also expected to support their
responses with more depth e.g. 'COIDA eliminates time and costs spenty
on lengthy civil eourt proceedingsV, because the employer will not be liable
for compensat&mj 0 the employee for injuries sustained during working
hours as long as it can be proved that the business was not negligent.'

NOTE: 1. The above could apply to ‘analyse' as well.
2. Note the placing of the tick (V) in the allocation of marks.

12. The allocation of marks must be informed by the nature of the question, cognitive verb
used, mark allocation in the marking guideline and the context of each question.

Cognitive verbs, such as:

121 Advise, name, state, outline, motivate recommend, suggest, (list not
exhaustive) do not usually require much depth in candidates' responses.
Therefore, the mark allocation for each statement/answer appears at the
end.

12.2 Define, describe, explain, discuss, elaborate, distinguish, differentiate,
compare, tabulate, analyse, evaluate, critically evaluate (/ist not exhaustive)
require a greater depth of understanding, application and reasoning.
Therefore, the marks must be allocated more objectively to ensure that
assessing is conducted according to. estahhshed norms so that uniformity,
consistency and fairness are achieved.

13.  Mark only the FIRST answer where candidates offer more than one answer for
SECTION B and C questions that require ere answer.
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14,

141

14.2

143

14.4

14.5

SECTION B

If for example, FIVE facts are required, mark the candidate's FIRST FIVE
responses and ignore the rest of the responses. Indicate by drawing a line across
the unmarked portion or use the word 'Cancel'.

NOTE: This applies only to questions where the number of facts is specified.

If two facts are written in one sentence, award the candidate FULL credit. Point
14.1 above still applies.

If candidates are required to provide their own examples/views, brainstorm this
at the marking centre to finalise alternative answers.

Use of the cognitive verbs and allocation of marks:

14.4.1 If the number of facts are specified, questions that require candidates to
'describe/discuss/explain’ may be marked as follows:

e Fact 2 marks (or as indicated in the marking guidelines)
e Explanation 1 mark (two marks will be allocated in Section C)

The 'fact' and 'explanation’ are given separatelyin the marking guideline
to facilitate mark aﬂocat;on

14.4.2 If the number of facts required is not specified, the allocation of marks
must be informed by the nature of the question and the maximum mark
allocated in the marking guideline.

ONE mark may be awarded for answers that are easy to recall, requires one
word answers or is quoted directly from a scenario/case study. This
applies to SECTIONS B and C in particular (where applicable).
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15.1  The breakdown of the mark allocation for the essays is as follows:

Introduction Maximum:
Content 32 '
Conclusion

Insight 8
TOTAL 40

15.2 Insight consists of the following components:

Layout/Structure | Is there an introduction, a body, and a conclusion? 2
Analysis and Is the candidate able to break down the question into 2
interpretation headings/subheadings/interpret it correctly to show understanding of
what is being asked?
Marks to be allocated using this guide:
All headings addressed: : 1 (One 'A")
Interpretation (16 to 32 marks): 1 (One'A)
Synthesis Are there relevant _" ecisions/facts/responses made based on the
questions?
Marks to be aﬂwﬁed using this guide: 2
No relevant facts: 0 (Twa'-S")
Some relevant facts: 1 (One '-S')
Only relevant facts: 2 (No '-S')
Option 1: Only relevant facts.
Where a candidate answers 50% or more of the question
with only relevant facts; no '-S' appears in the left margin.
Award the maximum of TWO (2) marks for synthesis
Option 2: Some relevant facts
Where a candidate answers less than 50% of the
question with only OR some relevant facts; one '-S'
appears in the left margin. Award a maximum of ONE (1)
mark for synthesis.
Some relevant facts
Option 3: Where a learner answers all four bullets but one sub-
question is irrelevant. (-S) must be mdw.atm
Option 4: Where a candidate ahswe*s less than 50% of the
question with no relevant factsjtwo '-S* appear in the left
margin. Award a ZERQ mark for synthesis.
Originality Is there evidence of examples based o ent information, current | 2
: trends and developments? reph
TOTAL FOR INSIGHT:| 8
TOTAL MARKS FOR FACTS:| 32
TOTAL MARKS FOR ESSAY (8 + 32):| 40
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NOTE: 1.
conclusion.

June Common Test 2023

No marks will be awarded for contents repeated from the mtroductlon and

2. The candidate forfeits marks for layout if the words INTRODUCTION and

CONCLUSION are not stated.

3. No marks will be awarded for layout, if the headings INTRODUCTION and

CONCLUSION are not supported by an explanation.

15.3 Indicate insight in the left-hand margin with a symbol e.g. ('L, A, -S and/or O').

15.4 The breakdown of marks is indicated at the end of the suggested answer/marking guideline

to each question.

15.5 Mark all relevant facts until the SUB MAX/MAX mark in a subsection has been attained.
Write SUB MAX/MAX after maximum marks have been obtained, but continue reading for

originality “O”.

15.6 At the end of each essay indicate the allocation of marks for facts and marks for insight as
follows:(L — Layout, A — Analysis, S — Synthesis, O — Originality)as in the table below.

CONTENT
Facts
L -
A
S
O
TOTAL

MARKS
32 (max.)
2
2
2

2
40

18.7

15.8

15.9

15.10

Copyright reserved

When awarding marks for facts, take note of the sub-maxima indicated, especially if
candidates do not make use of the same subheadings. Remember, headings and
subheadings are encouraged and contribute to insight (structuring/logical
flow/sequencing) and indicate clarity of thought. (See MARK BREAKDOWN at the end
of each question.)

If the candidate identifies/interprets the question INCORRECTLY, then he/she may still
obtain marks for layout.

If a different approach is used by ecandidates, ensure that the answers are assessed
according to the mark allocation/subheadings as indicated in the marking guideline.

15.10.1 Award TWO im_a_.rks',' for complete sentences. Award ONE mark for phrases,
incomplete sentences and vague answers.

15.10.2 With effect from November 2015, the TWO marks will not necessarily appear
at the end of each completed sentence. The ticks (v') will be separated and
indicated next to each fact, e.g. 'Product development is a growth strategy
v, where businesses aim to introduce new products into existing markets.'v’

This will be informed by the nature and context of the question, as well as the
cognitive verb used.
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15.41  With effect from November 2017, the maximum of TWO (2) marks for facts shown as
‘headings in the marking guidelines, will not necessarily apply to each question. This
would also depend on the nature of the question.

SECTION A
QUESTION 1
1. 432 4Cv' v
1.1.2DvV
113AVYV
1.14Cvv’
1.1.5BvY

(5x2) (10)
1.2 1.2.1 National Consumer Commissionv v’
1.2.2 ownershipv v
1.2.3 no controlv'v
1.2.4 compulsory¥ v~

1.2.5 continuous lmprave ment fo processes and systemsv'v’

(5x2) (10)
13 1.3.1 Dvv

132 Vv

133 AVY

1.3.4 Hvv .

135 Fvv . (10)

(5x2) (10)
TOTAL SECTION A: 30

BREAKDOWN OF MARKS

QUESTION 1 MARKS
1.1 10
1.2 10
1.3 10
TOTAL 30
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SECTION B

Mark the first TWO questions only from this section.

QUESTION 2: BUSINESS ENVIRONMENTS

2.1 Leave provision according to BCEA

2.2

Annual leave. v

Maternity leave/ adoptive leave. v/

Family responsibility leave/ paternity leave. v’

Parental leave.v

Sick leave. v

Mark first THREE (3) only. Max (3)

Ways to comply with Employment Equity Act.

Implement Van employment equity plan. v

Businesses must guard againstv discriminatory appointment. v/

Implement affirmative action measures v to redress disadvantages experzenced by
designated groups. ¥

Reasonable accommodation of peoplev’ from designated groups. v/

Ensure that there is eagual representation of all racial groupsv” in every level of
employment. v’

Compile employment equity plansv’ that indicate how they will implement
affirmative action. v

Ensure that affirmative action measures/ promote diversityv” in the workplace. v/
Prepare an employment equity planv’ in consultation with employees. v/

Ensure that diversity/inclusivity in the workplacev' is achieved. v/

Submit the employment equity planv’ to the Department of Labour. v’

Assess the racial composition of all employees, v including senior management. v/
Clearly define the appointment process, v'so that all parties are well informed. v/
Use certified psychometric tests to assess applicants/employeesv’ to ensure that
suitable candidates are appointed. v’

Conduct medical/psychological tests fairly to employeesvwhen deemed
necessary. v’

Assign one or more senior managers to ensure implementation and monitoringv’
of the employment equity plan. v/

Eliminate barriers that have an adverse impactv’ on designated groups. v’
Retain/Develop/Train designated groups, v including skills development. v’
Regularly report to the Department of Labourv’ on progress in implementing the
plan. v’

Display a summary of the Actv’ where employees can clearly see/have access to
the document..v

Restructure/Analyse  eurrent employment policies/practices/proceduresv'to
accommodate designated groups. v

Employees must be paid equal v'for work of equal valuev’ _

Any other relevant answer related to ways in which businesses could comply with

EEA

Max (6)
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2.3

2.4

Actions regarded as non -compliance with Consumer Protection Act, 1997
{Act 97 of 1998)

2.3.1 Quotations from the scenario.

- Prices of their dresses are not displayed. v/
- Customers are not allowed to return faulty goods. v/

Max (2)

NOTE: 1. Mark the first TWO (2) only.

2.3.2

2. Award marks for responses quoted from scenario

Penaities for non-compliance with Consumer Protection Act.

- A contract may be rendered void/a fine / term of direct imprisonmentv’

may be imposed. v’

- Busmesses may face fines or mpnsonment v for a period not exceeding

10 years. v

- Government agencies may conduct audits, v enact fines or even

dissolve your business entirely. v

- Businesses will be forced to compensate consumersv in line with the

extent to which their. rights have been violated. v/

- Any other relevant answer related to penalties for non-compliance with

n Act.

Consumer Protecti

Max (6)
implications of Enterprlse and Supplier Development on businesses
- Business must create jobs as ESD promotes local manufacturing. v'v/
- Identify black owned suppliers that are able to supply goods and
services. Vv
- Outsource services to suppliers that are BBBEE compliant. v'v

- Businesses are encouraged to invest/support black owned SMMEs. v'v'

- Develop the business skills of small/black owned suppliers, e.g. sales
techniquesv'v’

- Support the cash flow of small suppliers by offering them preferentiai
terms of payment. v'v/

- Businesses should invest in/support black owned SMMEs. vV

- Invest in/Support black owned SMMEs by contributing
loans/donations/consulting services/advice/entrepreneurial
programmes.v' v’

- SMMESs will be encouraged to use their own business initiatives to make
them sustainable. v'v/

- Develop and implement a supplier development plan/supply chain. v'v'

- Small/Large businesses may not be able to afford enterprise development
investment/support. v'v'

- Black owned SMMEs may become too reliant on support from other. v'v
businesses /unable to take their own initiatives. v'v’

- BBBEE suppliers may be without good workmanship. v'v

- Smaller businesses that are not BBBEE compliant lose business. v'v

- Businesses are forced io choose from a smaller pool of supplier. v'v/

- Any other relevant answer related to implications of ESD as a BBBEE

pillar. Max (4)
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2.5 Identification of PESTLE factors

2.5.1 Political factors. v v

2.5.2 Environmental factors. v'v'

Max (4)

2.6.1 Identification of integration stfategy

Forward vertical strategyv'v/
Max (2)

2.6.2 Other integration strategies
Backward vertical integration v'v’

The business combines with/ merges/ takes over W|th its suppliers

up the supply chain/ production chain. v

It involves the expansion of business activities to gain control over

the distribution of produets/ services. v

The business takes over the distribution system and sells products/
services directly to customers/ consumers. v/

The business merges with businesses that were once their customers,
whilst still maintain control ever the initial/primary business activity. v/
Any other relevant answer related to backward vertical mtegration as
the type of mtegratmn strategy.

Strategy (2)

Discussion (1)

Sub max (3)
OR

Horizontal integrationv'v’

Copyright reserved

A business takes control of/ incorporates other businesses in the same
industry/which produce/sell the same/similar products /services. v’
The business can strengthen/ expand its market share/position and
enhance its production/ distribution. v

It is the acquisition/ takeover of a related business that operates at the
same level of the supply chain of the industry. v/

The aim is to reduce the threat of competition /substitute
products/services. v

Any other relevant answer related to horizontal integration as the type
of integration strategy.

Strategy (2)
Discussion (1)
Sub max (3)

Max (3)
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2.7 Application of threat of new entrants to the market as a Porter’s force.

If the barriers to enter the market are low, v then it is easy for new businesses
to enter the market/industry. v
If there are a few suppliers of a product/service but many buyers, v it may be
easy to enter the market. v
If the business is highly profitable, v it will attract potential competitors that want
to benefit from high profits. v/
New competitors can quickly/easily enter the market, v if it takes little time/
money to enter the market. v
Any other relevant answer related to application of new entrants to the market
as a Porter’s force.

Max (6)

2.8 Steps businesses should consider when evaluating strategies

Examine the underlying basis of a business strategy. v'v'

Look forward and backward into the implementation process. v'v/
Compare the expected performancev’ with the actual performance. v'v'
Take corrective action so that deviations may be corrected. v'v

Set specific dates for control and follow up. v'v/

Draw up a table of the advantages and disadvantages of a strategy. v'v
Decide on the desired outcome as envisaged when strategies were
implemented v repr

Consider the impact of the strategic implementationv” in the internal and
external environments of the business. v'v'

Compare the expected results in order to determme the reasons for deviations
and analyse these reasons. v'v/~

Any other relevant answer related fo steps that busmesses should consider
when evaluating strategies.

Max (4)
NOTE: Accept steps in any order.
[40]
BREAKDOWN OF MARKS
QUESTION 2 | MARKS
2.1 3
2.2 6
2.3.1 2
23.2 6
2.4 4
25 4
261 2
) - = 282 3
2.7 ®
2.8 4
TOTAL 40
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QUESTION 3: BUSINESS OPERATIONS

3.1

3.2

3.3.1 Identification from the scenario

Examples of fringe benefits

Medical Aid Fund/Health Insurance Fundv’

Pension Fund v

Provident Fundv

Funeral benefitsv’

Car/Travel/Housing/Cell phone/Clothing allowancev’
Performance based incentivesv’

Issuing of bonus sharesv’

Staff discount/Free or low cost meal/Canteen facilitiesv

NOTE: Mark the first FOUR (4) only.

Max (4)

Role of interviewee during the interview.

Greet the interviewer by name with a solid handshake and a friendly smile. v'v/
Listen carefully to the questions before responding. v'v'

Make eye contact and have good posture/body language. v'v

Show confidence and have a positive attitude/be assertive. v'v/

Be inquisitive and show mterest in the business. v'v'

Ask clarity seeking questions.

Show respect and treat the interview with its due importance. v'v/

Be honest about mistakes and explain how you dealt with it. v'v/

Know your strengths and weaknesses and be prepared to discuss it. v'v/
Thank the interviewer for the opportunity given to be part of the interview. v'v/
Any other relevant answer related to role of interviewee during the interview

Max (4)

Placementv' v S Max (2)

3.3.2 Salary determination methods.
Piecemealv'v’

Workers are paid according to the number of items/ units produced /action
performed. v

Workers are not remunerated for the number of hours worked, regardless of
how long it takes them to make the items. v/

Mostly used in factories particularly in the textile/technology industries. v
Any other relevant answer related to piecemeal as a salary determination

Method (2)
Description (1)
Sub max (3)

Time-relatedv' v’

Workers are paid for the amount of time they spend at work/on atask. v
Workers with the same experience/qualifications are paid on salary scales
regardless of the amount of work done. v

Many private and public sector businesses use this method. v .

Any other relevant answer related to time-related as a salary determination

Method (2)
Description (1)
Sub max (3)
Max (6)
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3.4

3.5

Link between salary determination and BCEA

BCEA outlines legalities, such as the employment contract, which may affect
salary determination. v'v/

Payment of salaries should be based on whether the employee is permanent
or employed on a fixed contract. v'v’

The BCEA sets out conditions that ensure fair labour and human resources
practices. v'v'

According to the BCEA, businesses may use different remuneration methods
to pay their employees. v'v'

Businesses are supposed to deduct income tax (PAYE) from the employees'
taxable salaries. v'v/

Any other relevant answer related to link between salary determination and
BCEA

Max (4)

Benefits/ Advantages of good quality management systems

Effective customer services are rendered, v resulting in increased customer
satisfaction. v

Time and resources vare used efficiently. v/

Productivity increases¥ through proper time management/using high quality
resources. v’

Products/Services are constantly improved v'resulting in increased levels of
customer satisfaction. v

Vision/Mission/Business goals ¥'/may be achieved. v

Business has a competitive advantage v over its competitors. v/

'Regular training will continuously improvev the quality of employees' skills/

knewledge. v
Employers and employees will have a healthy working relationshipv” resulting
in happy/productive workers. v/
Increased market share/more customers ¥improve profitability. v’
Improves business image v'as there are less defects/returns. v/
Any other relevant answer related to benefits/ advantages of good quality
management systems.
Max (4)
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3.6 Identification of quality concept.

3.6.1 Quality assurancev' v’

Max (2)

3.6.2 Ways in which TQM to reduce cost of quality

- Schedule activitiesv” to eliminate duplication of tasks. v/

- Share responsibility for quality outputv” amongst management and
workers. v/

- Train employees at all levels, v so that everyone understands their
role in quality management. v

- Develop work systems that empower employeesv to find new ways of
improving quality. v’

- Work closely with suppliersv’ to improve the quality of raw
materials/inputs. v

- Improve communication about quality challenges/deviations, v so that
everyone can learn fromeexperience. v/

- Reduce investment on expensive, v but ineffective inspection
procedures in the production process. v/

- Implement pro-active maintenance programmesv’ for
equipment/machinery to reduce/eliminate breakdowns. v/

- Any other relevant answer related to ways in which TQM reduce cost of
quality.

Max (4)

3.7 Quality indicators of general management function

Develop/Implement/Monitor¥ effective strategic plans. v/

Efficient organisation/allecation of business resourcesv’ to provide for the
successful achievement of long-term and short-term plans. v

Structured standards and norms should be in placev so that control
mechanisms can be implemented. v/

Learn about/understand changes in the business environmentv’ on an on- going
basis. v -
Effectively communicate shared vision, v mission and values. v/

Set directionv” and establish priorities for their business. v/

Be prepared to set an example of the behaviour that is expectedv from
employees in terms of ethics as well as productivity. v/

Be proactive and always seeks to improve competitive advantagev” over
competitors. v’

Ensure that all departments/the business meetv” their deadlines/targets. v/

Any other relevant answer related to quality indicators of general management
function Max (6)
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Impact of total client satisfaction on large businesses

318

Positives/ Advantéges

Large businesses use market research/customer surveysv’ to measure/ monitor
customer satisfaction/analyse customers' needs. v

Continuously promotev” a positive company image. v’

May achieve a state of total customer satisfaction, v if businesses follow sound
business practices that incorporate all stakeholders. v

Strive to understand and fulfil customer expectationsv by aligning cross-
functional teams across critical processes. v

Ensures that cross-functional teams understand its core competenciesy and
develop/strengthen it. v/

May lead to higher customer retention/loyaltyv” and businesses may be able to
charge higher prices. v/

Large businesses may be able to gain access/ to the global marketv’

May lead to increasedv’ competitiveness/profitability. v’

Any other relevant answer reiated io positive impact of fotal client satisfaction
on large businesses

AND/OR

Negatives/ Dnsadmntag%
- Employees who seidom eome into con’tact v'with customers often do not have a

clear idea of what will satisfy their needs. v

- Monopolistic companies have an increased bargaining powerv’, so they do not

- necessarily have to please customers. v/

- Not all employees may be involved/ committed " to total client satisfaction. v/

- Any other relevant answer related to negative impact of total client satisfaction on

large businesses

Max (4)

[40]
BREAKDOWN OF MARKS

QUESTION 3 | MARKS

3.1 4
3.2 4
3.3.1 2
3.3.2 6
3.4 4
3.5. 4
3.6.1 2
36.2 4
3.7 6
3.8 4
TOTAL 40
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QUESTION 4: MISCELLANEOUS TOPICS

BUSINESS ENVIRONMENTS

4.1 Business environments.

- Microv
-  Marketv
- Macrov’

NOTE: Mark first THREE only Max (3)

4.2 Rights of employers according to Labour Relations Act

- Formv' employer organisations. v/

- Form a bargaining councilv” for collective bargaining purposes. v/

- Employers have the right to lockout employees v'who engage in
unprotected/illegal strike/labour-action. v/

- Dismiss employees who are engaged in an unprotected strike/misconduict
such as intimidation/violencev’ during a strike action. v/

- Right not to pay an employee who has taken part in a protected strikeV for
services/work they did not do during the strike. v/

- Any other relevant answer related to employers’ rights according to Labour
Relations Act

4.31

4.3.2

Max (4)
Quotation from the scenario.

- The function of SETAs includes collecting levies and paylng out grants
as required. v’
- They also register learnership agreements. v/

Max (2)
NOTE: 1. Mark first TWO (2) only.
2. Accept responses from the scenario only

Other roles /functions of SETAs

- Report to the Director General. v'v/

- ldentify suitable workplaces for practical work experience. v'v/

- Promote and establishes learnerships. v'v'

- Provide accreditation for skills development facilitators. v'v/

- Approve workplace skills plans and annual training reports. v'v/

- Monitor/Evaluate the actual training by service providers. v'v/

- Allocate grants to employers, education and training providers. v'v/

- Oversee training in different sectors of the South African economy. v'v/

- Develop skills plans in line with the National Skills Development
Strategy. v v

.- Draw up skills development plans for their specific economic sectors. v'v/

- Provide training material/programmes for skills development
facilitators.v'v’

- Pay out grants to companies that are complylng with the requirements of
the Skills Development Act. v'v’

- Any other relevant answer related to roles of SETAs Max (4)
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4.4 Types of diversification
Concentric v'v'
- The business adds a new product or service that is related to existing
products, and which will appeal to new customers. v’
- Occurs when a business wants to increase its product range and markets. v/
- Any other relevant answer related to concentric diversification strategy

Strategy (2)
Discussion (1)
Sub max (3)
Horizontalv'v
- The business adds new products or services that are unrelated/ different
to existing products, but which may appeal to existing/current customers. v/
- Occurs when a business acquires or merges with a business that is at the
same produciion stage, but it may offer a different product. v/
- Any other relevant answer related to horizontal diversification strategy.
J :

Strategy (2)
Discussion (1)

Sub max {3)
Congiomeratev

- The business adds new products or services that are unrelated to
existing products which may appeal to new groups of customers. v/

- Conglomerate diversification means that a business grows into new
products, services and markets. v/

- Any other relevant answer related to conglomerate diversification
strategy

Strategy (2)
Discussion (1)
_Sub max (3)

Max {6)
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BUSINESS OPERATIONS

4.5

4.6

4.7

Sources of external recruitment

Recruitment agencies v/

Bill boards v

Printed media, e.g. newspapers/flyers/magazines/posters v/
Electronic media, e.g. radio/TV v

Social media/Social networks/Internet/Business websites v/
Recruitment agencies v/

Walk-ins v/

Head hunting v

Professional associations v/

Networking v/

Educational/Training institutions v/

Any other relevant answer related to sources of external recruitment.

NOTE: Mark first THREE only Max (3)

Reasons for the termination of employment contract.

EMPLOYEE REASON | MOTIVATION

Silo Dismissalv' v’ Silo’s employment contract was
- terminated due to misconduct. v/
Elly ' Resignationv'v" | Elly got a better job offer in another

company and she voluntarily terminated -
her employment contract. v/

Sub max (4) Sub max (2)

NOTE: 1. Answer need not to be in a tabular form.
2. Award marks for reason even if there is no motivation.
3. Do not award marks for motivation if there is no identification.

Max (6)

Role/lmportance of quality circles as part of continuous improvement to
processes and systems

- Solve problems related to qualityv’ and implement improvements. v/

- Investigate problemsv and suggest solutions to management. v/

- Ensure that there is no duplication of activities/tasksv' in the workplace. v/

- Make suggestions for improving systemsv” and processes in the workplace. v

- Improve the quality of products/services/productivityv” through regular reviews
of quality processes. v/

- Monitor/Reinforce strategiesv to improve the smooth running of business -
operations. v

- Reduce costs of redundancyv in the long run. v'

- Increase employees'v’ morale/motivation. v/
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- Quality circles discuss ways v of improving the quality of work/workmanship. v’

- Contribute towards the improvementv” and development of the organisation. v’

- Reduce costs/wasteful effortsv in the long run. v/

- Increase the demandv for products/services of the business. v

- Create harmony\ and high performance in the workplace. v

- Build a healthy workplace relationshipv’ between the employer and employee. v

- Improve employees’ loyalty and commitmentv” to the organisation and its
goals. v

- Improve employees’ communicationv” at all levels of the business. v/

- Develop a positive attitude/sense of involvementv in decision making
processes of the services offered. v’

- Any other relevant answer related to role/importance of quality circles as
part of continuous improvement to processes and systems.

Max (6)
4.8 Impact of adequate financing and capacity on iarge businesses.

Positives/ Advantages

- Large businesses have sufficient_financing to test everything before
implementing. ¥ :

- They can afford to have systems in placev to prevent errors in
processes/defects in raw materials/products. v

- Able to afford product research/market researchersv’ to gather information. v

- Can afford to purchasev’ guelity raw materials and equipment. v/
- Any oiher relevant answer fo positive impact of adequate financing and capacity
on large businesses.

AND/OR

Negatives/ Disadvantages
- If the demand for company’s product increases, orders begin coming in faster
than expected, v and the company lacks the capital required to fund the
production of the stock to fill the orders. v
- These rapidly growing companies can consume large amounts of capitalv” as
they try to balance normal operations and expansion. v/
- Any other relevant answer related to negative impact of adequate financing and
capacity on large businesses.
Max (8)
. [40]
BREAKDOWN OF MARKS
QUESTION 3 | MARKS
4.1
42
4.3.1
4.3.2
4.4
S B R
O e 4.7
4.8
TOTAL

Blo|o|o|w|o|alm]|s|w

TOTAL SECTION B: 80
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QUESTION 5: BUSINESS ENVIRONMENTS (LEGISLATION)

5.1 Introduction

The Act was introduced more specifically to cater and protect rights of
previously disadvantaged consumers in the credit market. v/

NCA protects both clients and credit providers against reckless lending. v

The Act seeks to remove unfair discriminatory practices by compelling the
credit providers to comply with the requirements of the Act. v/

Credit providers not adhering to the Act may face high penalty. v

Any other relevant introduction related to the rights of consumers in terms of
NCA/ impact of NCA on businesses/ ways in which businesses can comply with
NCA/ penalties for non-compliance with NCA

Any (2x1)(2)

5.2 Consumer rights according to NCA

Apply for credit and to be free from discrimination of any form. v'v/

Receive information in plain and understandable language. v'v'

Receive documentation as required by NCA. v'v/

Receive pre-agreement documentation before concluding any credit

transaction. v'v/ :

Obtain reasons for eredit being refused by credit providers. v'v/

Fair and responsible marketing. v'v

Access and challenge credit records and information held by credit bureau. v'v/

Choose which goods they will buy and return such goods if they are not

satisfied. v'v'

Surrender/Return goods to the credit provider in order to settle the outstanding

amount/debt. v'v

Apply for debt review/counselling if the consumers cannot afford to repay their

debts. vV

Receive protection of their personal informationv' v’

Receive protection from being held accountable for the use of their credit facility

after they reported the loss/theft. v'v/

Apply for debt review/counselling if the consumers cannot afford to pay their

debtsv'v’

Refuse a credit limit increase. v'v/

Any other relevant answer related to rights of customers according to NCA.
Max (12)
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5.3 Impact of the NCA on businesses

Positives/Advantages

- Lower bad debts resultingv” in better cash flow. v".

- Authorised credit providers ¥'may attract more customers. v/

- Leads to more customers’ throughv’ credit sales as they are now protected
from abuse. v

-  Prevents reckless lendingv” and prevents businesses from bankruptcy. v/

- Increases cash salesv’ as credit can only be granted to qualifying customer. v/

- The whole credit process is transparentv” e.g. both businesses and customers
know their responsibilities. v/

- Businesses do thorough credit checksv” and receive up-to-date documentation
from the consumer as proof that they can afford the repayment. v/

- Credit bureau information is made available to businessesv” so that they can
check the credit worthiness of consumers before granting credit. v/

- The NCA protects businessesv’ against non-paying customers. v’

- Businesses that are authorised credit providersv” attracts more customersv’

- The correct implementation of NCA leads to more customers through credit
salesv' as they are now protected from abuse and exploitation. v/

- Any other relevant answenselated to positive impact of NCA on businesses

AND/OR
Negative/Disadvantages

- Business can no longerv” carry out credit marketing. v’

- Businesses struggle to get credit sales v' such as bank loans/ overdraft. v

- Debt collection procedures” are more complex and expensive. v

- Failing to comply with NCA v may lead to legal action faced by businesses. v

- Businesses that do not comply with the NCAv" may face legal action. v/

- Fewer customers buy on creditv” as it is more difficult to obtain credit. v

- Increases the administration burdenv’ on credit providers/ the paper work and
administrative process required by the act are costly and time- consuming. v

- Leads to loss of salesV as many consumers may no longer qualify to buy on
credit. v

- Businesses/credit providers cannot collect debtsv’ from aperson under debt
review

- Businesses that grant credit recklessly’ canhotf recover the debt. v

- The profits of a business may declinev becau%sthey can no longer depend on
customers who had easy access to credit v

- The business needs to appoint additional staff%’%@deal with the extra
administration. v’ !

- Businesses that are official credit prowders/ must submit a compliance report
every year. v

- A business must make ensure that all attempts have been exhausted+ to
recover the debtv’ before blacklisting a customer. v

- More working capital is needed as businesses cannot sell many goods on
credit” due to stricter credit application processes. v

- Any other relevant answer related to negative impact of NCA on businesses.

Max (14)
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5.5

Ways in which businesses could comply with NCA

Offer applicantsv” pre-agreement statements. v

Disclose all costs of loan/No hidden costsv” should be charged/addedv’

Verify the Obtain credit records/checks of clientsv'before granting loans. v’
Businesses should be registeredv” with the National Credit Regulator. v/
Submit an annual compliance reportv’ to the National Credit Regulator. v/
Conduct affordability assessmentv” to ensure the consumer has the ability to
meet his/her obligation. v/ '

Conduct credit check with a registered credit bureauv” and consult with National
Credit Register. v

Businesses must have procedures in placev’ to comply with the provision of the
Financial Intelligence Centre Act (FICA). v

Credit providers must have procedures in placev’ to comply with the provision
of the Financial Intelligence Centre Act (FICA). v/

Verify the identity of clients and report suspicious transactions/train staff on
their obligations in terms of FICA. v

Any other relevant answer related to ways in which businesses could comply
with NCA

Max (10)

Penalties/consequences for non-compliance with the NCA
- The business may not demand payment, sue or attach the clients/consumers

salaries/assets. v v

The business may not CHéi[ge any fee/interest/other charges under that specific

credit agreement. v'v'

The court may declare the granting of credit by the business reckless and may

order consumers not to repay the credit/or part thereof to the business. v'v'

The National Credit Regulator may impose a fine/penalty.on the business for

noncompliance. v'v/

The business will bear all costs of removing the negative information of clients/

consumers who were blacklisted as a result of reckless lending. v'v/

Any other relevant answer related to penalties/consequences for non-compliance

with the NCA
Max (10)
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5.6 Conclusion

Business should make sure that rights of consumers are protected, so

that they maintain good business image. v'v

It is advisable for businesses to observe NCA requirements so that
consumers are able to make informed decisions before buying on

credit. v'v/

Businesses complying with NCA gains customer loyalty and good
recognition from the government. v'v/

Businesses can avoid penalties by complying with all requirements

of National Credit Act. v'v/

Any other relevant conclusion related to the rights of consumers in terms of
NCA/ impact of NCA on businesses/ ways in which businesses can comply
with NCA/ penalties for non-compliance with NCA. :

(1x2) (2)
QUESTION 5: BREAKDOWN OF MARK ALLOCATION
1 DETAILS MAXIMUM | TOTAL
14 Introduction 2
Gonsamer rights according io
12
NC Max
: impam' of NCA on businesses 14 32
Ways in which businesses 10
comply with NCA
Penalties for non-compliance with 10
NCA .
Conclusion 2
INSIGHT
Layout 2
Analysis/Interpretation 2 8
Synthesis 2
Originality/Examples 2
TOTAL MARKS 40

LASO — For each component:

Allocate 2 marks if all requirements are met.

Allocate 1 mark if some requirements are met.
Allocate 0 marks where requirements are not met at al
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QUESTION 6 (QUALITY,OF PERFORMANCE)

Introduction

- ood guality management systems enable businesses to identify and reduce

joods at an early stage. v’ ;

pro stion of high-quality products improves customer satisfaction and loyaltyv’

- A sound knowledge in monitoring and evaluating quality processes enables the
busme?ﬁ&o provide quality product. v/

- A structured TQM program ensures that the entire potential of the business is
achieved. v

- Any other relevant introduction related to introduction of differences between quality
management and quality performance / quality indicators of production function/
advantages of monitoring and evaluating quality processes on large businesses/
impact of TQM elements if poorly implemented.

Any (2x1) (2)

6.2 Difference between quality mana'gqfhent and quality performance

QUALITY MANAGEMENT | QUALITY PERFORMANCE

- Techniques/tools used to design/ - Total performance of each department
improve the quality of a measured against the specified.
product. v'v' standards. v' v’

- Can be used for accountabillty within | - Can be obtained if all departments work
each of the business functions. v'v' together towards the same quality

standards. v'v

- Aims to ensure that the quality of - Quality is measured through physical
goods/ services consistent/ focuses product/ statistical.output of processes/
on the means to achieve surveys of the users and/ or buyers of
consistency. v'v' goods/ services. vV

- Any other relevant answer related to | - Any other relevant answer related to
quality management. quality performance.

Sub max (6) Sub max (6)

NOTE: 1. The answer does not have to be in tabular format,
2. The distinction must be clear but does not have to be linked.
3. Award a2 maximum of SIX (6) marks if the differences are not
clear/ Mark either quality management or quality performance
only. :

Max (12)
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Quality indicators of production function

- Provide high quality services/productsv’ according to specifications. v/

- The production/operating processes of a business should be done correctly v
through proper production planning and control. v

- Products and services should be produced at the lowest possible costv” to allow
for profit maximisation. v’

- Businesses should clearly communicate the roles and responsibilities v to the
production workforce. v/ _

- Products must meet customers' requirementsv’ by being safe, reliable and
durable. v’

- Businesses should have good after-sales servicesv” and warrantees. v/

- Empower workers so that they can take pridev'in their workmanship. v/

- Get accreditation from the SABS/ISO 9001v to ensure that quality products are
being produced. v

- Specify the product or service standardsv” and take note of the factors that
consumers use to judge quality, v

- Monitor processes and find the root causesv of production problems. v/

- Implement quality control systemsv to ensure that quality building products are
consistently being produced. v

- Utilise machinesv' and equipment optimally. v

- Accurately calculatev the pmductlon costs. v’

- Select the appropriate produciion systemv e.g. mass/batch/jobbing. v

- Any other relevant answer related fo quality indicators of production function.

Max (12)

Advantages of monitoring and evaluating quality processes

Positives/ Advantages

Prevents product defectsv” and minimises wastage/customer complaints. v/
Good quality checks/procedures minimise the replacement/breakdown of
equipment/machineryv” on a regular basis. v’

May be equippedv to get things done right the first time. v

Improve performancev and maintain high quality standards. v

Improve current and future managementv’ of quality outputs/outcomes/impact. v
Provide clear indication about guality aspectsv that are contributing to the
achievement of goals/targets. v

Modify interventions that may improvev” the efficient use of resources. v
Support management to acquire information neededv to make informed decision
about processes. v’

Cost of production is reducedv’ as deviations from set standards can be
corrected. v

Strategies are revised in order to improvev’ the quality of the product and
services/business image. v

Allows for quality control checksv- and procedures at key points. v

Key performance indicators are carefully selectedv to monltor and evaluaiﬂ the
outcome. v S
Benchmarking is used to find best practicesvin order to determine the competitive
oosition of the business. v _

Quality circles meet on regular basisv to evaluate the progress in terms of
quality. v
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- Continuous research is conducted on latest developmentsv' to ensure that TQM
planning is up to date. v/
- Any other relevant answer related to advantages of monitoring and evaluating
quality processes.
Max (14)

6.5 Impact of TQM if poorly implemented by businesses.

- Setting unrealistic deadlines that may not be achieved. v'v'

- Employees may not be adequately trained resulting in poor quality products. v'v’

- Decline in productivity, because of stoppages. v'v/

- Businesses may not be able to make necessary changes of products/services to
satisfy the needs of customers. v'v'

- Business reputation/image may suffer because of poor quality/defective goods.

v

- Customers will have many alternatives to choose from and the impact could be
devastating to businesses. vv/

- Investors might withdraw investment, if there is a decline in profits. v'v/

- Decline in sales as more goods are returned by unhappy customers. v'v'

- High staff turnover, because of poor skills development. v'v'

- Undocumented/Uncontrolled quality ontrol systems/processes could result in
errors/ deviations from present quality standards. v'v/

- Any other relevant answer related to the impact of TQM if poorly implemented

iax (10)

6.6 Conclusion

- Implementation of good quality management systems enable business to
increase its return and improve its image. v'v’

- Total quality management is the responsibility of everyone within an organisation
including the employees. v v .

- Quality of products should be continuously improved to ensure business
sustainability. v'v

- TQM promotes customer satisfaction by assuring regular supply of high- quahty
goods or services. vV’

- Any other relevant conclusion related to the differences between quality
management and quality performance / quality indicators of production function/
advantages of monitoring and evaluating quality processes on large businesses/
impact of TQM elements if poorly implemented.

Any (1x2} (2)
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QUESTION 6: BREAKDOWN OF MARK ALLOCATION
DETAILS MAXIMUM | TOTAL

-{ Introduction 2

Differences between quality

management and quality 12

performance

Quality indicators of production

function

Advantages of monitoring and

evaluating quality processes

Impact of TQM elements if poorly

implemented by businesses

Conclusion

i2 Max
32

14

P

INSIGHT

Layout
Analysis/interpretation
Synthesis

| Origi inality/Examples

M B2 B R
o

TOTAL MARKS 40

JASO — For each compenent:
0 Al}ﬁcate 2 marks if ali requirements are met.
. Allocate 1 mark if some requirements are met.
Allocate 0 marks where requirements are not met at all
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