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INSTRUCTIONS AND INFORMATION

Read the following instructions carefully before answering the questions.

1 This question paper consists of THREE sections and covers TWO main topics.

SECTION A: COMPULSORY
SECTION B: Consists of THREE questions.

Answer any TWO of the three questions in this section.
SECTION C: Consists of TWO questions.

Answer any ONE of two questions in this section.

2. Read the instructions for each question carefully and take note of what is required.

Note that ONLY the answers to the first TWO questions selected in SECTION B and the
answers to the FIRST question in SECTION C will be marked.

3. Number the answers carefully according to the numbering system used in this question
paper. No marks will be awarded for answers that are numbered incorrectly.

4. Except where other instructions are given, answers must be written in full sentences.
5. Use the mark allocation and nature of each question to determine the length and depth
of an answer. ep!]
6. Use the table below as guide for mark and time allocation when answering each
question. '
SECTION QUESTION MARKS TIME (minutes)
A: Objective-type questions
COMPULSORY ! - ~
B: THREE direct/indirect-type 2 40
questions 3 40 70
CHOICE: 4 40
Answer any TWO.
C: TWO essay-type questions 5 40
CHOICE: 6 40 30
Answer any ONE.
TOTAL 150 120

7 Begin the answer to EACH question on a NEW page, e.g. QUESTION 1 — new page,
QUESTION 2 — new page.

8. You may use a non-programmable calculator.

9. Write neatly and legibly.
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SECTION A (COMPULSORY)

QUESTION 1

1.1

Various options are provided as possible answers to the following questions.
Choose the answer and write only the letter (A-D) next to the question
numbers (1.1.1 to 1.1.5) in the ANSWER BOOK, e.g. 1.1.6 D.

1.1.1 The... is given by an investor to an entrepreneur to expand a business
in return to have a share in the expanded business.

A retirement annuity

B. venture capital
C. managed portfolio
D ce a

1.1.2 Inalan...

autocrati p styl
D. free reign leadership style

1.1.3 The amount paid to the insurer when a claim for a damage is to be lodged

is called...

A. premium.

B. contribution.
C. reinstatement.

D. excess.

1.1.4 Team members accept each other and set common goals and values for
the team. This is the indication of ... stages of team development.

A, norming

115 m eceived ... as a return for selling his house he bought five

capital gain
bonus shares

(5x2) (10)
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1.2  Complete the following statements by using the words provided in the list below.
Write only the word(s) next to the question numbers (1.2.1 to 1.2.5) in the

ANSWER BOOK.
manager; cumulative preference; forming; unethical;
insurance; leader;  unprofessional, storming;
assurance;

1.2.1 Navesh opted for ... when she covered a specified event which is
certain to occur sooner or later.

1.2.2 Thabo becomes a... by having power and authority vested in him
because of his position in the'workplace.

1.2.3 People are at .-.-,-..-.stég:e of team development when they focus on
being busy with routines, such as team organisation.

1.2.4 Sizwe is holding... sharas because he is entitled to share in any
surplus company profits

1.2.5 Pricing of goods in ruralareas, is the example of .. business
practice. (5x2) (10)

1.3  Choose a description from COLUMN B that matches a term in COLUMN A.
Write only the letter (A — J) next to the question number (1.3.1 to 1.3.5) in
the ANSWER BOOK, e.g. 1.3.6 K

COLUMN A COLUMN B
1.3.1 Ethical business A. formal complaint laid by employee for ill-
practices. treatment by the employer.

1.3.2 Creative thinking B. shares have low/medium risk over a longer
investment period.

1.3.3 Insurable risk C. the ability to think original and innovative
ideas.

1.3.4 Grievance D. refers to the duration of the investment which
may influence the return on investment.

1.3.5 Investment period E. disagreement between two parties in the
workplace.

F. insurance companies decide on the likelihood
of an event and then decide if they want to
insure the risk. .

business deals are conducted openly.

abuse of employees in the busnness

the risk remains the responsfbihty of the
insured.

J. define the pﬂ%fﬁle causes of problems in the
workplace. .

'".I.G)

5x2) (10)
TOTAL SECTION A: 30
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SECTION B

Answer ANY TWO questions from this section.

June 2023 Common Test

NOTE: Clearly indicate the QUESTION NUMBER of each question that you choocse.
The answer to EACH question must start on a NEW page, e.g. QUESTION 2

on a NEW page, QUESTION 3 on a NEW page.

QUESTION 2: BUSINESS VENTURES

2.1

22

2.3

2.4

2.5

Name any FOUR examples long term insurance.

(4)

Identify the type of investments opportunities described in EACH statements

bhalow:

2.2.1 The investor has art Gpporh.lmtggj(p make use of a financial advisor to

Distinguish the differences between compulsory and non- compulsory
insurance.

Read the scenario below and ansiver the questions that foliow.

)

(2)
(6)

(4)

Time Motors Trading (TMT)

principles of insurance whereby they are:

Time Motors Trading is a well-known car dealership in KwaDukuza. They
have insured their assets with Khwezi Insurers. TMT adhered to the foliowing

o Protected against a specified event that may occur.
o All relevant facts have been disclosed to the insurer.

2.5.1 lIdentify TWO principles of insurance applicable to TMT.
Motivate your answer by guoting from the scenario above.

Use the table below as a GUIDE to answer QUESTION 2.5.1

No. PRINCIPLES OF
INSURANCE

MOTIVATIONS

; o

2.

2.5.2 Explain any ONE of the principles of insurance identified in

QUESTION 2.5.1

Copyright Reserved
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2.6

2T

Discuss the functions of Johannesburg Securities Exchange (JSE).

Advise businesses on the advantages of insurance.

QUESTION 3: BUSINESS ROLES

3.1

3.2

33

3.4

3.5

3.6

3.7

Copyright Reserved

List any FOUR problem solving steps.

Identify the problem-solving techniques applicable to Candy Furniture in
EACH statement below:

3.2.1 It helps to reduce noise levels.in.Candy Furniture since there is no
group discussions.

3.2.2 Candy Furniture’s employees are allowed to provide all advantages
and disadvantages of a business-related problem.

Differentiate between problem solving and decision making.

Discuss the ways in which businesses could create an environment that
promotes creative thinking in the workplace.

Read the scenario below and answer the question that follows.

June 2023 Common Test

6)

(6)

[40]

(4)

(2)

(4)

(6)

JUNIOR BATTERY MANUFACTURERS (JBM)

Junior Battery Manufacturers specializes in the manufacturing of car batteries.
JBM believes in successful team performance. All members take part in
decision making. Quality feedback improves the morale of the team.

3.5.1 Identify TWO criteria for successful team performance for JBM. Motivate your

answer by quoting from the scenario above.

Use the table below as a GUIDE to answer QUESTION 3.5.1.

CRITERIA FOR SUCCESSFUL MOTIVATIONS
TEAM PERFORMANCE
1,
2.

3.5.2 Explain to ONE of the criteria for successful team performance for
Junior Battery Manufacturers identified in QUESTION 3.5.1

Discuss causes of conflict in the workplace.

Advise business on the conflict resolution steps in the workplace.

(6)
(4)
(6)

(6)
[40]
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QUESTION 4: MISCELLANEOUS TOPICS

BUSINESS VENTURES

4.1 List THREE leadership theories. (3)

4.2  Explain the risk as a factor that should be considered when making an
investment decision. (6)

4.3 Read the scenario below and answer the questions that follow.

PAKI SERVICES (PS)

Paki Services want to invest surplus funds on a form of investment where
the interest can be received twice a year. Income generated will be used to
expand business operations. .

plicable to Paki Services. (2)

4.3.2 Advise the manage 3f PS on the impact of the form of investment
identified in QUES 13.15 4)

44  Read the scenario belowan';.-'gpswar the questions that follow.

VASHNIE FARM HOUSE (VFH)
Vashnie owns a farm house valued at R2 000.000. She insured her house with
Mhlongo-Protection Insurers (MPI) for R1 800 000. A veid- fire in the area
caused a damage of R80 000 in the portion of the house.

can claim from MPI. (4)

4.4.2 Name th the calculation in QUESTION 4.4.1 (2)
BUSINESS ROLES
45 State THREE examples of professional business practices. (3)

46 Explain the correct procedures to deal with grievances in the workplace (6)

4.7 Discuss the importance of team dynamic theories in improving the team
performance. 4)
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4.8 Read the scenario below and answer the questions that follow.

TONONO MANUFACTURERS (TM)

James, is the production manager at Tonono Manufacturers. He must
develop strategies to deal with different types of difficult personalities in the
workplace. Themba, a machinist claims he knows everything about the
production process and does not accept guidance.

4.8.1 Identify the type of difficult personality demonstrated by Themba. (2)
4.8.2 Suggest strategies to James on how to deal with the personality
identified in QUESTION 4.8.1 4)
[40]

TOTAL SECTION B: 80

Copyright Reserved Please Turn Over



Business,Studies |7 June 2023 Common Test

ownloaded from Stanrnoreph;sics.com

SECTION C

Answer ANY ONE question from this Section.

NOTE: Clearly indicate the QUESTION NUMBER of the question chosen. The answer
to the question must start on a new page, e.g. QUESTION 5 on a NEW page
OR QUESTION 6 on a NEW page.

QUESTION 5: BUSINESS VENTURES (INVESTMENT: SECURITIES)

Businesses must clearly differentiate between simple and compound interest.
An insight on the types of shares o invest in is also important. The impact of
fixed deposit as a form of investment must be analysed in detail. Furthermore,
investors must be informed about the rights of the preference shareholders.

ities in w hich you include the following aspects:

Write an essay on investment
L 3

Outline the differences bet mplﬁéﬁld compound interest.

@

o Explain the different types o S.

e Discuss the impact of fixi t as a form of investment.

o Advise the invesiors on s of preference shareholders 140}

QUESTION 6: BUSINESS ROLES (ETHICS AND PROFESSIONALISM)

Ethical and professional behavior is of paramount importance in the business.
Management should put necessary measures in place to deal with unethical and
unprofessional behavior in the workplace. The King Code principles for good
corporate governance serve as a guide to improve ethical business conduct.
Management should develop ways in which professional, responsible, ethical and
effective business practice shoulddeconducted.

Write an essay on ethics

in which you address the following aspecits:

e Qutline the diffst
Describe ways in'wh
unprofessional behe

ween ethical and professional behavior.
sinesses could deal with the following types of

the workplace.

o Abuse of work time
o Unauthorised use of workplace funds and resources

e Discuss the King Code principles for good corporate governance to improve ethical
business conduct.

e Suggest ways in which professional, responsible, ethical and effective business
practice should be conducted. 140]

TOTAL FOR SECTION C: [40]

GRAND TOTAL: 150

Copyright Reserved



@/nloaded from Stanmorephysics.com
& <A AZULU-NATAL PROYINCE

EDUCATION
REPUBLIC OF SQUTH AFRICA

'NATIONAL
SENIOR CERTIFICATE

GRADE 12

5

,gﬁmumu-a:mz:-ﬂ,-ﬂf‘r..ﬁﬁ..iﬁiﬁﬁn-nmummmuammuau-unwumn---
s ; .

iy
g
i
L
13
L]
1a
i3
8
-]
2
i@
e
i1

®

150

This marking guideline consists of 28 pages.

' C right Reserved



Business Studies P2 2 June 2023 Common Test

NSC — Marking Guideline

=

Downloaded from Stanmorephysics.com

NOTES TO MARKERS

PREAMBLE

The notes to markers are provided for quality assurance purposes to ensure the following:

(a) Faimess, consistency and reliability in the standard of marking

(b) Facilitate the moderation of candidates' scripts at the different levels

(c) Streamline the marking process considering the broad spectrum of markers across

the country ;

(d) Implement appropriate measures in the teaching, learning and assessment of the subject

at schools/institutions of learning

1. For marking and moderation purposes, the following colours are recommended:
Educator: Red
School Moderator: Green
Cluster Moderator: Orange
District Moderator: Pink
Provincial Moderator: Brown
DBE Moderator: ¢ Turguoise

2. Candidates' responses must be in full sentences for SECTIONS B and C. However,
this would depend on the nattire of the question.

3. A comprehensive marking"'guideline has been provided but this is by no means
exhaustive. Due consideration should be given to an answer that is correct but:

o Uses a different expression from that which appears in the marking guideline
e Comes from another credible source

e Original

s A different approach is used

NOTE: There is only ONE correct answer in SECTION A.

4. Take note of other relevant answers provided by candidates and allocate marks
accordingly. (In cases where the answer is unclear or indicates some
understanding, part-marks should be awarded, for example, one mark instead of
the maximum of two marks.)

5. The word 'Sub-max’ is used to facilitate the allocation of marks within a question or
sub-question.

6. The purpose of circling marks (guided by 'max’ in the breakdown of marks) on the
right-hand side is to ensure consistency and accuracy in the marking of scripts as
well as for calculation and moderation purposes.

7. Subtotals to questions mustbe written in the right-hand margin. Ciréle the subtotals

Copyright Reserved

as indicated by the alloecation of marks. This must be guided by 'max’ in the marking
guidelines. Only the total for each question should appear in the left-hand margin
next to the appropriate question number.
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8. In an indirect question, the theory as well as the response must be relevant and related
to the question.

9. Correct numbering of answers to questions or sub questions is recommended in
SECTIONS A and B. However, if the numbering is incorrect, follow the sequence of
the candidate's responses. Candidates will be penalised if the latter is not clear.

10. No additional credit must be given for repetition of facts. Indicate with an'R".

11. The differentiation between 'evaluate' and 'critically evaluate' can be explained as
follows:

11.1 When 'evaluate' is used, candidates are expected to respond in either
apositive/negative manner or take a neutral (positive and negative) stance,
e.g. Positive: 'COIDA eliminates time and costs spentN on lengthy civil
courtproceedings.

112 When ‘critically evaluate' is used, candidates are expected to respond in
either a pasitive/negative manner or take a neutral (positive and negative)
stance. In this instanice candidates are also expected to support their
responses with more depth, e.g. 'COIDA eliminates time and costs spentV
on lengthy civil cou pi‘bceedlngsx’ because the employer will not be liable
for compensation 10 the smployee for injuries sustained during working
hours as long ag it 6an be proved that the business was not negligent.'y

NOTE: 1. The above could apply to 'analyse’ as well.
2. Note the placing of the tick (V) in the allocation of marks.

12.  The allocation of marks must be informed by the nature of the question, cognitive verb
used, mark allocation in the marking guideline and the context of each question.

Cognitive verbs, such as:

121 Advise, name, state, outline, motivate recommend, suggest, (list not
exhaustive) do not usually require much depth in candidates' responses.
Therefore, the mark allocation for each statement/answer appears at the
end.

12.2 Define, describe, explain, discuss, elaborate, distinguish, differentiate,
compare, tabulate analyse, evaluate, critically evaluate (/ist not exhaustive)
require al greater depth of understanding, application and reasoning.
Therefore, the marks must be allocated more objectively to ensure that
assessing is conducted according to established norms so that uniformity,

e

consistency and faiﬁﬁiﬁ_@ére achieved.

13. Mark only the FIRST answer Where candidates offer more than one answer for
SECTION B and C guestions that require ons answer.

Copyright Resarved Please Turn Over
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14.1 If for example, FIVE facts are required, mark the candidate's FIRST FIVE
responses and ignore the rest of the responses. Indicate by drawing a line across
the unmarked portion or use the word 'Cancel'.

NOTE: This applies only to questions where the number of facts is specified.

14.2 If two facts are written in one sentence, award the candidate FULL credit. Point
14.1 above still applies.

14.3 If candidates are required to provide their own examples/views, brainstorm this
at the marking centre to finalise alternative answers.

14.4 Use of the cognitive verbs and allocation of marks:
14.4.1 If the number of facts are specified, questions that require candidates to

'describe/discuss/explain’ may be marked as follows:

e Fact » mark&_-__(or as indicated in the marking guidelines)
o Explanation =1 mark (two marks will be allocated in Section C)

The 'fact’ and ‘'explanation’ are given separately in the marking guideline
to facilitate mark allocation.

14.4.2 If the number of facts required is not specified, the allocation of marks
must be informed by the nature of the question and the maximum mark
allocated in the marking guideline.

14.5 ONE mark may be awarded for answers that are easy to recall, requires one

word answers or is quoted directly from a scenario/case study. This
applies to SECTIONS B and C in particular (where applicable).

Copyright Reserved Please Turn Over
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15. SECTION C

156.1  The breakdown of the mark allocation for the essays is as follows:

Introduction .
Content Maxg;um:
Conclusion

Insight 8
TOTAL ! 40

15.2  Insight consists of the following components:

Layout/Structure | Is there an introduction, a body, and a conclusion? 2
Analysis and Is the candidate able to break down the question into 2
interpretation headings/subheadings/interpret it correctly to show understanding of
what is being asked?
Marks to be allocated usingthis guide:
All headings addressed: 1 (One'A")
interpremﬂ&*to 32marks): 1 (One'A")
Synthesis Are there reievant%lsuon&!facts/responses made based on the
questions?
Marks to be @ 0 using this guide: -
No relevant facts't.- C (Two '-S")
Some relevant facts: 1 (One '-S")
Only relevant facts: = 2 (No '-S')
Option 1: Only relevant facts.
Where a‘candidate answers 50% or more of the question
with only relevant facts; no '-S' appears in the left margin.
_ Award the maximum of TWO (2) marks for synthesis
Option 2: Some relevant facts
Where a candidate answers less than 50% of the
question with only OR some relevant facts; one '-S'
appears in the left margin. Award a maximum of ONE (1)
mark for synthesis.
Some relevant facts -
Option 3: Where a learner answers_all four bullets but one sub-
question is 1rralg muﬁ bei ed
Option 4: Where a candidate. amﬁ less than 50% of the
question with no relevantfaets; two '-S' appear in the left
margin. Award a ZERQ mark for synthesis.
Originality Is there evidence of examples based on recent information, current | 2
trends and developmenis?
TOTAL FORINSIGHT:| 8
TOTAL MARKS FOR FACTS:) 32
TOTAL MARKS FOR ESSAY (8 +32):| 40

NOTE: 1. No marks will be awarded for contents repeated from the introduction and
conclusion.

Copyright Reserved
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IMQrephySics: GO words INTRODUCTION and
CONCLUSION are not stated. i

3. No marks will be awarded for layout, if the headings INTRODUCTION and

CONCLUSION are not supported by an explanation.

15.3 Indicate insight in the left-hand margin with a symbol e.g. ('L, A, -S and/or O").

15.4 The breakdown of marks is indicated at the end of the suggested answer/marking guideline
to each question.

15.5 Mark all relevant facts until the SUB MAX/MAX mark in a subsection has been attained.
Write SUB MAX/MAX after maximum marks have been obtained, but continue reading for
originality “O”.

15.6 At the end of each essay indicate the allocation of marks for facts and marks for insight as
follows:(L — Layout, A — Analysis, S — Synthesis, O — Originality)as in the table below.

CONTENT
Facts
L
A
8
O

MARKS
32 (max.)
2
2
2
2
40

15.7

15.8

15.9

15.10

15.11

Copyright Reserved

TOTAL

When awarding marks for facts, take note of the sub-maxima indicated, especially if
candidates do not make use of the same subheadings. Remember, headings and
subheadings are encouraged and contribute to insight (structuring/logical
flow/sequencing) and indicate clarity of thought. (See MARK BREAKDOWN at the end
of each question.)

If the candidate identifies/interprets the question INCORRECTLY, then he/she may still
obtain marks for layout.

If a different approach is used by candidates, ensure that the answers are assessed
according to the mark allocation/subheadings as indicated in the marking guideline.

15.10.1 Award TWO marks for complete sentences. Award ONE mark for phrases,
incomplete sentences and vague answers.

156.10.2 With effect from November 2015, the TWO marks will not necessarily appear
at the end of each completed sentence. The ticks (v') will be separated and
indicated next to each fact, e.g. 'Product development is a growth strategy

v/, where businesses aim to introduce new products into existing markets.'v’

This will be informed by the nature and context of the question, as well as the
cognitive verb used.

With effect from November 2017, the maximum of TWO (2) marks for facts shown as
headings in the marking guidelines, will not necessarily apply to each question. This
would also depend on the nature of the question.
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SECTION A: (COMPULSORY)
QUESTION 1
1.1  Multiple choice:

111 Bvv

112 Cvv

113 DvVv

114 AvY

115 Cvv (5 x 2)(10)

1.2 Completing:
1.21 assurance vV

1.2.2 managervv

1.23 forming vv
1.2.4 participating preference v'v/

1.2.5 unethical v v (5 x2)(10)

1.3 Matching:

131 Gvv
132 Cvv
133 Fvv
1.34 AvY
135 Dvv (5 x 2)(10)

TOTAL SECTION A: 30

BREAKDOWN OF MARKS
QUESTION 1 MARKS
1.1 10
1.2 10
1.3 10

TOTAL 30

Copyright Reserved Please Turn Over
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SECTION B

Answer any TWO questions from this Section.

QUESTION 2: BUSINESS VENTURES

21

2.2

2.3

Copyright Reserved

Examples of long-term insurance.

- Endowment policy v

- Life cover policy/Life insurancev’

- Retirement annuity/Pension fund/Provident fundv’
- Disability policyv

- Trauma insurancev’

- Funeral insurancev’

- Health insurance/Medical aidv’

NOTE: Mark the first FOUR (4) only. (4x1) (4)

Investment opportunities:

524 Managed portfoliov ¥ (2)
222 32-day notice accounisiCali Deposits v'v @
(2 x 2)(4)

Meaning of debentures as an investment concept

_ ltis issued to raise borrowed capitalv from the public. v

_ The lender/debenture holder agrees to lend money to the companyv’ on
certain conditions for a certain period. v

_ Debenture holders are creditors, v as the company is liable to repay the
amount of the debentures. ¥/

— Most types of debenturesv’ can be traded on the JSE. v

— Debenture holders receive annual interest paymentsv’ based on the terms/
number of debentures held. v

— Any other relevant answer relating to debentures as an investment concept

Max (6)
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2.4 Distinction between compulsory and non-compuisory and under insurance.

COMPULSORY NON-COMPULSORY INSURANCE

- Required by Law/there are legal - Is voluntary/the insured having a
obligations for it to be taken outv’ choiceV whether to enter into an
and paid for. v/ insurance contract. v/

- ltis regulated by Governmentv’ - Insured will enter into a legal

- and does not require insurance insurance contract with the insurer,
contracts/brokers. v v who may be represented by an

insurance broker. v/

- Paymentis in the form of a - Monthly/Annual
levy/contribution paid into a payments/premiums that must be
common fundv” from which paidv in order to enjoy cover for a
benefits may be claimed under nominated risk. v’
certain conditions. v/

- Examples - Examples

- UIF, RAF and Compensation - Short term insurance/Multi-peril
Fund/COIDA. v gl insurance (theft, fire, etc.) Long term

—~ insurance/Life insurance. v’

- Any other relevant answer related . - Any other relevant answer related to

to compulsory insurance. non-compulsory insurance.
‘ __ Submax(2) Sub max (2) |

NOTE: 1. The answer does not have to be in tabular format.
2. The differences do not have to link, but must be clear.
3. Award a maximum of TWO (2) marks if the distinction is
not clear, mark either compulsory-insurance or non-insurance

only.
Max (4)
2.5 Principles of insurance:
2.5.1 Identification of L@rimipies ofinsurance from the scenario
PRINCIPLES OF msuamm | MOTIVATIONS
Indemnification/Indemnityy v - - Protected against a specified
: event that may occur.v’
Utmost good faith¥” f ! - All relevant facts have been
b . disclosed to the insurer.v’
Sub max (4) Sub max (2)

NOTE: 1. Mark the first TWO (2) only.
2. Award marks for the principles of insurance even if the
guote is incomplete.
3. Do not award marks for the motivation if the principles of
insurance were incorrectly identified.
4. Accept responses in any order.

Max (6)

Copyright Reserved Please Turn Over
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5.2 Principles of insurance

Indemnification/Indemnity

Usually applies to short term insurance, v’ as the insured is compensated for
specified/proven harm/loss. v/
Insurer agrees to compensate the insured for damages/losses specified in the
insurance contract, v in return for premiums paid by the insured to the insurer. v
Protects the insuredv against the specified event that may occur. v
Pay-outs from insurance companies/insurer will only be made; v if there is proof
that the specified event took place/if the insured can prove the amount of the loss/
damage. v’
The amount of indemnification/compensation is limited to the amount of provable
loss/damage, v" even if the amount in the policy/insurance contract is higher. v’
The insured must be placed in the same positionv” as before the occurrence of
the loss/damage/The insured may not profit from insurance. v
Any other relevant answer related to Indemnification/Indemnity as a principle of
insurance '
Max (4)
OR

Utmost good faith

Insured has to be honest in supplying detailsv' when entering in an insurance
contract. v’

Both parties/insurer and insured v must disclose all relevant facts. v

Insured must disclose everything that may affect the extent of the risk.
Details/Information supplfed/ when claiming should be accurate/true. v

Any other relevant answer relating to the utmost good faith principle as a principle of
insurance.

NOTE: Do not award marks for an explanation directly quoted from the
scenario.

Max (4)

2.6 Functions of Johannesburg Securities Exchange (JSE).

Gives opportunities to financial institutions such as insurance

companiesv’ to invest their funds in shares. v/

Serves as a barometer/indicatorv’ of economic conditions in South Africa. v/
Keeps investors informed on share pricesv’ by publishing the share prices
daily. v

Acts as a link between investorsv’ and public companies. v

Shares are valuedv' and assessed by experts. v’

Small investors are invited to take part in the economy of the countryv’
through the buying/selling of shares. v

Venture capital market is made availablev' on the open market. v

Orderly market for securitiesv” serves as a disciplined market for securities. v/
Mabilises the funds of insurance companiesv” and other institutions. v/
Regulates the marketv for dealing with shares. v

Plans, researches and advisesv' on investment possibilities. v

Ensures thatthe market operatesv in a transparent manner. v/

Provides protection for investors. v

Encourages¥ short-term investment. v

Facilitates-electronic tradingv’ of shares/STRATE. v

Raises primary capital¥ by encouraging new investments in listed
companies v’

Any other relevant answer related to the functions of Johannesburg
Securities Exchange (JSE) Max (6)
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2.7 Advantages of insurance for businesses.

— Transfers the risk from the business/insured to an insurance company/insurer. v'v/

— Transfer of risk is subject to the terms and conditions of the insurance contract. v'v

— Protects businesses against dishonest employees. v'v

— Protects businesses against losses due to death of a debtor. vv

— Protects the business against theft/loss of stock and/or damages caused by natural
disasters such as floods, storm damage, etc. vv'

— Protects businesses from claims made by members of the public for damages that the
business is responsible for. v v’

— Businesses will be compensated for insurable losses, e.g., destruction of property
through fire. vv/

— Businesses assets, e.g., vehicles/equipment/buildings need to be insured against
damage and/or theft. vv

— Businesses are protected against the loss of earnings, €.g., strikes by employees
which result in losses worth millions. v'v

— Life insurance can be taken on the life of partners in a partnership to prevent
unexpected loss of capital. v

— Should the services of key personnel be lost due to accidents/death, the proceeds of
an insurance policy. can be paid out to the business/beneficiaries. v'v

— Replacement costs for damaged machinery/equipment are very high, therefore
insurance can reduce/cover stich costs. v'v/

— Any other relevant related to situations under which advantages of insurance for
businesses B Max (86)

BREAKDOWN OF MARKS
QUESTION 2 MARKS
21 4

2.2.1
2.2.2
2.3

2.4
2.5.1
2.5.2
2.6

2.7
TOTAL

Bl S0 NKN
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QUESTION 3: BUSINESS ROLES

3.1 Problem solving steps in the workplace.

— |dentify the problem. v

— Define the problem. v

— |dentify possible solutions to the problem. v

— Select the most appropriate alternative. v

— Develop an action plan. v

— Implement the suggested solution/action plan. v

—Monitor the implementation of the solution/action plan. v

— Evaluate the implemented solution. v/

— Any other relevant answer related to problem solving steps in the workplace.

NOTE: 1. Mark the first FOUR (4) only.

2. Steps can be in any order. (4x1) (4)

3.2 Problem-solving techniques from the statements.

3.2.1 Delphi techniquev'v - (2)

3.2.2 Force Field analysis¥'¥" (2)
3.3 Differences between Problem Solving and Decision Making

PROBLEM SOLVING DECISION MAKING
Problems can be solved by a group/ - ltis often done by one person/a member
teamv’ or an individual team member. v/ of senior managementv” who makes it
authoritarian. v/

Alternative solutions are generated/ - Various alternatives are considered v’

identifiedv” and critically evaluated. v/ before deciding on the best one. v/

Process of analysing a situation to - ltis part of the problem-solving cyclev’

identify strategiesv” to bring about as decisions need to be taken in each

change. v step. v

Any other relevant answer related to - Any other relevant answer related to

problem solving. decision making

Sub-max (2) Sub- max (2)

NOTE: 1. The answer does not have to be in tabular format.
2. The differences do not have to link, but must be clear.
3. Award a maximum of TWO (2) marks if the differences are
not clear, mark either decision making or problem solving only.

Max (4)

Copyright Reserved Please Tum Over



Business Studies P2 13 June 2023 Common Test
NSC — Marking Guideline

Downloaded from Stanmorephysics.com

3.4 Ways in which businesses could create an environment that promotes
creative thinking in the workplace.

- Encourage alternative waysv’ of working/doing things.v’
- Respond enthusiastically to all ideasv” and never let anyone feel less important.
- Place suggestion boxes around the workplacev” and keep communication
channels open for new ideasv’
-  Emphasise the importance of creative thinking v to ensure that all staff
know that management want to hear their ideas. v
- Make time for brainstorming sessionsv’ to generate new ideas, such as regular
workshops/ generate more ideas/build on one another's ideas. v/
- Train staff in innovative techniquesv” such as creative problem-solving skills/mind-
mapping/ lateral thinking.v’
- Encourage job swops v within the organization v'/studying how other
businesses / are doing thing. v
- Reward creativity with reward schemes for teams/individualsv' that come
up with creative ideas. v
- Provide a working envrronment con@t:tcwe to creativity, v free from
distractions. v |
- Any other relevant anmr l‘elated to ways in which businesses could
create an environment mtgmmotes creative thinking in the workplace.
' Max (6)

3.5 CRITERIA FOR SUCCES: 'L TEAM PERFORMANCE

3.5.1 Criteria for successful team performance from the scenario:

CRITERIA FOR SUCCESSFUL | - MOTIVATIONS
TEAM PERFORMANCE '

1. Co-operation/ Collaboration. v'v" | All members take part in decision making. v

2. Communication v'v/ Quality feedback improves the morale of the
team. v

Sub max (4) Sub max (2)

NOTE: 1. Mark the first TWO (2) only.
2. Award marks for the criteria for a successful team performance even if the
quote is incomplete.
3. Do not award marks for the motivation if the criteria for successful
team performance was incorrectly identified.
4. Accept responses in any order Max (6)
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Co-operation/ Collaboration

— Clearly defined realistic goals are set, v so that all members know
exactly what is to be accomplished. v/

— Willingness to co-operate as a unit v to achieve team objectives. v

— Co-operate with management v to achieve team/business objectivesv’

— Agree on methods/ways to get the job done effectively v without wasting
time on conflict resolution. v/

— A balanced composition of skills/knowledge/experience/expertisev
ensures that teams achieve their objectives. v

- Any relevant answer related to co-operation/ collaboration as criteria
for successful team performance.

Max (4)
OR

Communication

— Aclear set of processes/procedures for teamwork v ensures that every
team member understands his/her role. v/

— Efficient/Good communication between team membersv’ may result in
quick decisions.

— Open/Honest discussions lead to effective solutions of problems. v

— Continuous review of team progress ensures that team members can
rectify mistakes/v" act proactively to ensure that goals/targets are
reached. v

— Any relevant answer related to co-operation/ collaboration as criteria for
successful team performance '

Max (4)

Causes of conflict in the workplace.

Lack of proper communicationv” between management and workers. v

Ignoring rules / proceduresv” may results in disagreements and conflicts. v
Management and / or workersv' may have different personalities / backgrounds. v/
Different values / levels of knowledge / skills / experiencev” of managers / workers. v/
Little / no co-operationv' between internal and / or external parties / stakeholders. v/
Lack of recognition for good work, v e.g. a manager may not show appreciation for
extra hours worked to meet deadlines. v

Lack of employee development may increase frustration levels as workersv’ may
repeat errors due to a lack of knowledge / skills. v

Unfair disciplinary procedures, v'e.g. favoritism / nepotism. v/

Little / no support from management with regard to supplying the necessary
resourcesv and providing guidelines. v

Leadership styles used, v'e.g. autocratic managers may not consider worker inputs. v
Unrealistic deadlines / heavy workloads lead v to stress resulting in conflict. v

Lack of agreement on mutual matters, v'e.g. remuneration / working hours. v
Unhealthy competition / inter-team rivalry v'may cause workers to lose focus on team
targets. v’
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Constant changes v'may cause instability.v’

Lack of clarityv regarding employees’ roles and responsibilities. v

Lack of commitment / distracted by personal objectivesv which may lead to an
inability to pre-set targets. v’

Any other relevant answer related to cause of conflict

NOTE: Steps can be in any order Max (6)

3.7 Conflict resolution steps/techniques

Acknowledge that there is conflict in the workplace. v'v/

Identify the cause of the conflict. vv

Arrange pre-negotiations where workers/complainants will be

allowed to state their case/views separately. v'v'

Arrange time and place for negotiations where all employees involved are
present. vv/

Arrange a meeting between conflicting employers/employees. v'v

Make intentions for intervention clear 80 that parties involved may feel at

ease. vv

Each party has the Qpportumtytg express his/her own opinions/feelings. v v
Conflicting partues may HGGBQHISQ that their views are different during the
meeting. v

Analyse/Evaluate the cause f@ of conflict by breaking it down into different
parts. v'v/ :

Blame shifting should be ai’roided and a joint effort should be

made. vv

Direct conflicting parties towards finding/focusing on solutions. v'v/
Devise/Brainstorm possible ways of resolving the conflict. v'v/
Coniflicting parties agree on criteria to evaluate the alternatives. vv/
Select and implement the best solution. v'v/

Provide opportunities for parties to agree on the best solution. vv/
Evaluate/Follow up on the implementation of the solution(s). vv
Monitor progress to ensure that the conflict has been resolved. v v
Source experts on handling conflict from outside the business. v'v
Any other relevant answer related to conflict resolution
steps/techniques in the workplace Max {8)

[40]

BREAKDOWN OF MARKS
QUESTION 3 MARKS
3.4
3.2.1
3.2.2
3.3
3.4
3.5.1
3.5.2
3.6
3.7
TOTAL

B & 00| &R

0
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BUSINESS VENTURE

4.1 Leadership theories.

— Situational leadership v
— Transformational/ transitional leadership v/
—  Leaders and followers v/

NOTE: Mark the first THREE (3) only. (3x1) (3)

4.2 Risk as a factor that should be considered when making investment
decision.

Risk:

— Shares have low / medium riskv” over a longer investment period. v’

— Shares with higher riskv' have greater potential for returns. v/

—  Ordinary shares have the highest risk as the investor may lose the full /
part of the investmenty’ when the company is dissolved / bankrupt / liquidated. v/

— Refers to the chance that the investment amount may reduce in value / lost
in total over a period of time,v” due to the unforeseen circumstances. v’

— Preference shareholders' fisk is lower,(1v" as they have preferential claims on the
assets of the liquidated eompany¥ / may receive some compensation before
ordinary shareholders. v

— Share prices are linked to factors that investors cannot controlv” e.g. economic
conditions / operational success of the company, etc. v

— Share prices are volatile / unstable / unpredictable / may increase / decrease
sharply within hours which contribute to the uncertaintyv of the value of an
investment in shares on the short term. v

— Any other relevant answer related to the risk as the factor that should be
considered when making an investment decision.

Max (8)
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4.3 Forms of investment:

4.3.1 Form of investment from the scenario:
RSA Retail Savings Bonds/Government Retail Bonds. v'v/ (2)

4.3.2 Impact of RSA Retail Savings Bonds/Government Retail Bonds

Positives/Advantages

— It provides guaranteed returns, as interest rate is fixed for the whole
investment period.v'v

— interest rates are market related and attract more investors. vv'

— Interest is usually higher than on fixed deposits. vv/

— Retail bonds are listedv” on the capital bond markets/on the JSE. vv'

— Low risk/Safe investment, as it is invested with the South African
Government which cannot be liquidated. v'v/

— No charges/costs/commissions payable on this type of investment. v'v/

— Investment may be easily accessible, as cash may be withdrawn after
the first twelve months. v+ '

— ltis an affordable type of’ investment for all levels of income eamers
including pensioners. ¥ ¥

— Retail bonds are easily/ ,_f_'nvenzently obtained electronically/from any
Post Office/dircctiyfromNational Treasury. v v

— Investors younget‘tﬁaﬁ 18 years/Minors may invest with the help of a
legal guardian, which encourages saving from a young age. vv/

— Any other relevant answer related to the positive impact of RSA Retail
Savings BondslGovernment Retail Bonds.

AND/OR -

Negatives/Disadvantages

— Retail bonds cannot be ceded to banks as security for obtaining loans. v'v/

— A minimum of R500 and/or R1 000 must be invested, which may be difficult for
some small investors to accumulate. vv

— Retail bonds are not freely transferable amongst investors. vv/

— Penalties are charged for early withdrawals, if the savings is less than
12 months old. v v

— Any other relevant answer related to the negative impact of RSA Retail
Savings Bonds/Government Retail Bonds.

Max (4)
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Average clause

4.

4.1 Calculating the claim:
FORMULA: = Amount insured x Damages v’
Market value

= R1 8000 000 v'x R80 000v
R2 000 000

= R72000. vV 4)

NOTE: 1. Award full marks (4) if the answer is correct and no workings

4

shown.

2. If formula and workings were shown correctly, but the final
answer is wrong, award the maximum of THREE (3) marks

3. If the workings and answer are incorrect, award a maximum of
ONE mark for the correct formula.

4.2 Average clausev'v (2)

Max (6)

BUSINESS ROLES

4.5 Examples of professional business practice:

Good use of work time. ¥

Treating all people the same. v

Using polite language to colleagues. v

Keeping clients details confidential. / Not using clients information for
personal gain. v’

Any other relevant answer related to the examples of professmnal business
practice

NOTE: Mark the first THREE (3) only. (3 x1)(3)

4.6 Correct procedures to deal with grievances in the workplace:

An aggrieved employee must verbally report the incident/grievance to his/her
supervisor/manager, v who needs to resolve the issue within 3 to 5 working
days. v

Should the employee and supervisor not be able to resolve the grievance, v

the employee may take it to the next level of management. v

The employee may move to a more formal processv where the grievance must
be lodged in writing/completes a grievance form. v/

The employee must receive a written replyv” in response to the written grievance. v
A grievance hearing/meeting must be heldv' with all relevant parties present. v
Minutes of the meeting must be recorded, and any resolution passed must be
recordedy on the formal grievance form. v

Should the &mﬁbyee not be satisfiedv, then he/she could refer the matter to the
highest levelof management. v/

Top management should arrange a meetingv with all relevant parties
concerned. v’

Minutes of this meeting should be filed/recordedv’, and the outcome/decision
must be recorded on the formal grievance form. v/
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CCMAY who will make a final decision on the matter. v/

The matter can be referred to Labour Court on appeal if the employee is not
satisfied v with the decision taken by the CCMA. v/

Any other relevant answer related to the correct procedures to deal with
grievances in the workplace

NOTE: steps can be in any order Max (6)
4.7 The importance of team dynamic theories in improving team performance

48 TEAM PERFORMANCE & COb
4.81 ldentification of diffi

Team dynamic theories explain how effectivev’ teams work / operate. v/

Businesses are able to allocate tasksv” according to the role of team members. v’
Team members can maximize performancev” as task are allocated according to their
abilities / skills / attributes / personalities. v/

Team members with similar strengths may compete for the task / responsibilitiesv’
that best suit their abilities / competencies. v

Theories assists team leaders to understand personality types of team membersv” so
that task are assigned more effectively. v/

Conflict may be minimizedv” when.team members perform different roles. v/

Any other relevant answer related to the importance of team dynamic theories

in improving teanui performance f Max (4)

LICT MANAGEMENT

it p=rsonality from the scenario:

~ Expert vv o (2)
4.8.2 Strategies to deal witlh an expert
— James should listen to Themba but let him know that he is in conirol vv/
— James should let Themba know that he values his inputs but he needs to
consider other alternatives. v'v
— James should refrain from attacking Themba's views as it may lead to
confrontation later.v'v/
— Any other relevant strategy to deal with an expert.
NOTE: 1. WMark strategies to deal with an expert even if the
identification is incorrect.
' Max (4)
[40]
BREAKDOWN OF MARKS
QUESTION 4 | MARKS
4.1 3
4.2 8
4.3.1 2
4.3.2 4
4.4.1 4
4.4.2 2
4.5 3
4.6 6
4.7 4
4.8.1 2
4.8.2 4
TOTAL 40

TOTAL SECTION B: 80
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Answer ANY ONE question in this section.

QUESTION 5: BUSINESS VENTURES (INVESTMENT: SECURITIES)
5.1 Introduction

- Compound interest is the interest earned not just on the saved amount, but also on the
interest already earned, while simple interest is calculated on the principal amount. v/

- There are different types of shares that the investors can choose from v’

- The impact of fixed deposit as a form of investments depends on the investor’s affinity to
take a risk. v

- The success of preference shareholders depends on the rights they enjoy as investors v/

- Any other relevant introduction related to the differences between simple and compound
interest / types of shares /impact of fixed deposit/ rights of preference shareholders.

Any (2x1) (2)

5.2 Differences between compound and simple interest

SIMPLE INTEREST COMPOUND INTEREST

Interest earned on thé-_nriginal
amount and not on the interest
accrued. v v

Interest earned on original
amount invested, as well as
interest earned in previous
period(s). vv

The principal amount remains
the same over the entire period
of investment. v'v'

The principal amount grows with
the addition of interest to it.

The interest is kept separate
unless it is reinvested. v'v/

Interest is calculated on the
higher principal amount and
again added to it. v'v/

Yields less return on
investment. v'v/

Yields high return on
investment. v'v'

Total amount of interest earned
on investment is less. v'v'

Total amount of interest earned
on investment is high. v'v/

Any other relevant answer
related to simple interest.

Any other relevant answer
related to compound interest.

Sub-max (6) Sub-max (6)
Max (12)
NOTE: 1. The answer does not have to be in a tabular format.
2. Distinction does not have to be linked but must be clear.
3. Award a maximum of six (6) if differences are not clear/Mark either

simple or compound interest.
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5.3.1 Ordinary shares vv

Ordinary shares only receive dividendsv' when profit is made. v

Normally the higher the net profit, v the higher the dividend. v
Shareholders are the last to be paid, v if the company is declared bankrupt
liquidated. v

Dividends vary from year to year according to profits madev and are
determined by the company/board of directors. v

Shareholders have a right to votev' at the Annual General Meeting/AGM. v
Any other relevant answer related to ordinary shares.

Type of share (2)
Explanation (2)
Sub max (4)

5.3.2 Preference shares vv

5.3.3

Copyright Reserved

Some of these types of shares receive dividendsv” regardless of whether a
profit is made, v

A fixed rate of return is pafd/ on this type of shares. v’

Shareholders have a preferred claim on company assetsv in the event of
bankruptcy/li qlﬂdaﬁon v

These shares enjoy preferential rights to dividends/v' repayment over
ordinary shares. ¥

Dividends are. """""."bie ¥ according to the type of preference share.v’
Voting rights are restrictedv to particular circumstances/resolutions. v/
Non-cumulative preference shareholders will not receive any outstanding
dividendsv’ from previous years. v’

Cumulative preference shareholders will receive outstandlng dividendsv’
from previous years. v’

Redeemable preference shares can be redeemed/v bought back at the
option of the issuing company on a pre-determined future date. v’
Non-redeemable preference shares are only bought back when the
company closes downv” for reasons other than bankruptcy. v’

Convertible preference shares are converted to ordinary shares after a fixed
period/v" on the date specified when the preference shares were issued, v
Non-convertible preference shares will not be convertedv” into ordinary
shares.v’

Any other relevant answer related to preference shares.

Type of share (2)
Explanation (2)
Sub max (4)

Founders® shares vv
Issued to the founders and incorporators/promotersv” of the company. v
They receive dividendsv after all other shareholders were paid.v’
Any other relevant answer related to founders’ shares.
Type of share (2)
Explanation (2)
Sub max (4)

Please Turn Over



Business Studies P2 22 June 2023 Common Test

5.4

5.5

NSC — Marking Guideline

4

5. .gwnlgaded from, Stanmorephysics.com

Impact of fixed deposit as a form of investments.

onus shares
Payment in the formv” of shares to shareholders.v’
- Issued as compensationv for unpaid dividends.v’
- Shareholders will own more sharesv'and collect more dividends in the

future.v’
- Shareholders receive these sharesv” without being required to pay for
them. v
- Any other relevant answer related to bonus shares.
Type of share (2)
Explanation (2)
Sub max (4)
Max (16)

Positives/Advantages

Interest is earned at a fixed ratev’ regardless of changes in the economic
climate. v
The period of investmenty can be over a short/medium/long term. v/
Investors can choose the investment periodv’ that suits them. v/
Principal amount plus interest earned v'is paid out on the maturity date. v’
Ensures financial discipline as investors cannot withdraw their fundsv’ before the
maturity date. ¥
Investors earn a bett&r r&tum on investmenty’ than on an ordinary savings
account. v '
The higher the principal amount/the longer the investment period, v the higher the
interest rate offered by a financial institution. v

AND/OR
Negatives/Disadvantages
The investor cannot withdraw their fundsv’ before the maturity date. v
Low returnsv’ compared to other investments. v/
May not outperform the effect of inflationv” over long term. v
Penalties may be chargedv for early withdrawal. v
Any other relevant answer related to negative impact of fixed deposit as a form of
investments

Max (10)

Rights of preference shareholders:

Receive dividends regardless of how much profits are made. v'v

Receive a fixed rate of return/dividend. v'v

They are paid first/enjoy preferential rights to dividends. v'v/

They have a preferred claim on company assets in the event of bankruptcy/

liquidation of the company. v'v/

Receive interim and annual reports. v v

They only have voting rights at the AGM under particular circumstances/for

certain resolutions. ¥¥

Cumulative shareholders must. receive ou

previous years. v'v'

Participating preference sharehelders have the right to share in surplus

profits. v'v’

Any other relevant answer related to the rights of preference shareholders.
Max (08)

standing/accrued dividends from

Copyright Reserved Please Turn Qver



Business Studies P2

- Downloaded from Stanmorephysics.com

5.6 Conclusion

23
NSC — Marking Guideline

June 2023 Common Test

- It is advisable for investors to differentiate between simple and compound interest
since its have an impact on the final investment decision. vv/
— The types of shares chosen may depend on investor’'s preparedness to take risk as
they differ in terms of risks levels. v'v/
— Both advantages and disadvantages of a fixed deposit should be carefully
analysed prior investment decision. v'v'
— The rights of preference shareholders are very important as they lay out the

determining factors to choose this form of investment.

v

— Any other relevant conclusion related to the differences between simple and
compound interest / types of shares /impact of fixed deposit/ rights of preference
shareholders.

Copyright Reserved

QUESTION 5: BRI

Any(1x2) (2)

AKDOWN OF MARK ALLOCATION

DETAILS MAXIMUM | TOTAL
Introduction 2
Diffg ftveen Simple and ,

ind interest. 12
Types of shares 16 Max
Impact of fixed deposit as a form of 10 32
investments. )
Rights of preference shareholders. 08
Conclusion ) 2
INSIGHT
Layout 2
Analysis/Interpretation 2 8
Synthesis 2
Originality/Examples 2
TOTAL MARKS 40

LASO - For each component:

Allocate 2 marks if all requirements are met.
Allocate 1 mark if only some of the requirements are met.
Allocate 0 marks where requirements are not met at all.
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QUESTION 6: BUSINESS ROLES (ETHICS AND PROFESSIONALISM)

6.1 Introduction

Business ethics and professionalism are the cornerstones for organisational
ethos/culture. v

The King Code sets out the principles of good corporate governance for
businesses. v

Businesses should devise ways to deal with unprofessional behavior in the
workplace. v

Businesses need to be ethical, professional and responsible in their operations
whilst making profit. v/

Any other relevant introduction related to the differences between ethrcal and
professional behaviour/ways in which businesses could deal with unprofessional
business practices / ways in which businesses could deal with abuse of work time/
King’s Code principles for good corporate governance to improve ethical business
conduct/ Ways in which professional, responsible, ethical and effective business
practice should be conducted

Any(2x1) (2)

6.2 Differences between ethical and professional behaviour:

NOTE:

ETHICAL BEHAVIOUR PROFESSICNAL BEHAVIOUR 5
- Refers to the principles of | =  Refers to what is
right and wrong/acceptable right/wrong/acceptable in a
in society. vv' business. v'v'
- Conforms to a set of —  Sets of standards of expected
values that are morally behavior.
acceptable. vv
- Forms part of a coede.ofl — Applying a code of conduct of a
conduct. profession or business. v'v’
to guide employees to act
ethically. v'v
- Focuses on developing a —  Focuses on upholding the reputation of
moral compass for a business/profession. v'v/
decision making. v'v'
- Involves  following the| — Includes guidelines on employees’
principles of right and appearance/communication/attitude/
wrong in business responsibility, etc. vv/
activities/practices
/dealings. v'v'
Sub max (6) Sub max (6)
Max (12)

The answer does not have to be in tabular format.

. Distinction does not have to be linked but must be clear.

. Award a maximum of six (6) if the distinction is not clear/Mark
either ethical or professional behavior.

W N =
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6.3.1 Abuse of work time

Speak directly to those employeesv who abuse work time. v

Monitor employeesv to ensure that task is completed on time. v’

Remind employees that profit will decreasev’ resulting to less incentives / bonus /
pay-outs. v’

Code of conduct / ethics should contain clear rolesv about abuse of work time. v/
Conduct training von the contents of the code of conduct / ethics. v

Code of conduct / ethics should be signed by all employeesv” so that they are aware
of its contents. v/

Structure working hours in such a way that employees have free / flexible timev for
personal matters. v

Create a culture of responsibility / strengthen team spirit in order for all employees to
feel responsiblev for what has to be achieved. v

Any other relevant answer related to how to deal with abuse of work time as
unprofessional business practice.

Sub max (6)

6.3.2 Unauthorised use ofworkplace f!unds and resources

Conduct regular+ audits. )52
Identify risk areasv /[ vuln
Educate employeesv ab
implement/Introduce fra
Limit the number of employe:

Fraud prevention should bé a collective responsibilityv” of business and
workers. v

Clear policies should be in place¥” so that employees are aware of what is
considered to be fraud. v
Set up systems in the organisationv for the reporting of fraud and corruption. v
Any other relevance answer related on how to deal with the unauthorised use
of workplace funds and resources as unprofessnonal business practices.

Sub max (6)

Max (12)

6.4 King’'s Code principles for good corporate governance to improve ethical
business conduct. _

6.41 Transparency vv

- Decisions/Actions must be clearv to all stakeholders. v

- Staffing and other processes should be openy and transparent. v

- Employees/Shareholders/Directors should be aware of the employment
policiesv of the business. v

- Auditing and other reports must be accurate/ availablev to
shareholders/employees. v

- Regular audits should be donev o determine the effectiveness of the
business. v

- Business deals should be conducted openlyv so that there is no hint/sign
of dishonesty/corruption. v

- Businesses should give details of shareholders’ voting rightsv to them
before/at the Annual General Meeting (AGM). v
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- ﬁe board of directors must report on c::trp;| the negative and positive

impactv’ of the business on the community/environment. v

- The board should ensure that the company's ethicsv are effectively
implemented. v

- Any other relevance answer related to transparency as the King'’s
principle

King Code principle 2
Explanation 2
Sub max (4)

6.4.2 Accountabilityv'v’

- There must be regular communicationv” between management and
stakeholders. v

- Businesses should be accountable/ responsiblev” for their decisions/
actions. v’

- Company should appaint internal and external auditorsv' to audit
financial statements. v

- The board should ensure that the company's ethicsv are effectively
implemented. v

- Businesses should present accurate annual reports to shareholdersv
at the Annual General Meeting (AGM). v’

- Top management should ensure that other levels of management are
clearv about their roles and responsibilities to improve accountability. v

- Any other relevance answer related to accountability as the King's

principle _
King Code principle . 2
Explanation 2
Sub max (4)

6.4.3 Responsibilityv' v
— The business/ board should develop and implement programmesv
that should be aimed at protecting the communities in which they operate. v’
— The business/ board should develop remedial programmesv” to protect the
environment for example, reduce air and water pollution. v
— Any other relevance answer related to responsibility as the King's principle

King Code principle 2
Explanation 2
Sub max (4)
NOTE: The King Code principles can be in any order
Max (12)
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practice should be conducted.

Mission statement should include values of equality/respect. v'v/

Treat workers with respect/dignity by recognising work well done. /value of
human capital vv

Treat all their employees equally, regardless of their race/colour/age/gender/
disability etc. v'v/

All workers should have access to equal opportunities/positions/resources. v'v/
Plan properly and put preventative measures in place. vv'

Pay fair wages/salaries which is in line with the minimum requirements of the
BCEA/Remunerate employees for working overtime/during public holidays. v'v
Ensure that employees work in a work environment that is conducive to safety/
fairness/free from embarrassment. v'v

Refrain from starting a venture using other businesses' ideas that are protected
by law. v'v

Engage in environmental awareness programmes/Refrain from polluting the
environment, e.g. by legally dispesing of toxic waste. v'v/

Employers and employees need to comply with legislation with regard to equal
opportunities/human fightsin the workplace. v'v

Businesses should develop equity programmes/promote strategies to ensure that
all employees are treated equally regardless of status/rank/power. v'v
Training/information/Busii=ss policies should inciude issues such as diversity/
discrimination/harassment. v«

Employers should respond swiftly and fairly to reported incidents of discrimination
in the workplace. v v/ '

Orders/Tasks should be given respectfully and allow the recipient/employee to
have a say in the manner in which the task should be performed. vv

Business decisions and actions must be clear/transparent to all stakeholders.zv' v

Businesses should be accountable /responsible for their decisions and actions/
patent rights. vv

Hire honest/trustworthy accountants/financial officers with good credentials. v v/
Regular/Timeous payment of taxesv'v’

Draw up a code of ethics/conduct. v'v/

On-going development and training for all employees. vv

Performance management systems/Appraisals should be in place. vv
Adequate internal controls/monitoring/evaluation. v

Any other relevant answer related fo ways in which professicnal, responsible,
ethical and effective business practice should be conducted

Max (10)
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—~ Businesses need a Code of Conduct to be in place to ensure that ethical and
professional behaviour are demonstrated at all times in businessesv'v’

— A code of conduct should outline the disciplinary measures for employees who
engage in abuse of work time and use of unauthorised use of business funds and
resources. v'v'

— Businesses that comply with King Code principles are viewed as being caring and
attract the potential investors. v'v/

— Businesses must do a balancing act between profit motive and ways in which
professional, responsible, ethical and effective business practice should be
conductedv v’

— Any other relevant conclusion related to differences between ethical and professional
behaviour / how to could deal with the following types of unprofessional business
practices: sexual harassment and unauthorised use of workplace funds and
resources/ King’s Code principles for good corporate governance to improve ethical
business conduct/ ways in which professional, responsible, ethical and effective

business practice should be conducied. Any (1 x 2) (2)
[40]
QUESTION 6: BREAKDOWN OF MARK ALLOCATION
DETAILS MAXIMU TOTAL
Vi
Introduction _ 2
Differences between ethical and 12
professional behaviour
Ways to deal with the following
unprofessional business practices.
e  Abuse of work time 12 °
® Unauthorised use of workplace
funds and resources Max
King Code principles for good corporate - 32
governance to improve ethical business 12
conduct.
Ways in which professional, responsible,
ethical and effective business practice 10
should be conducted ] -
Conclusion 2
INSIGHT
Layout 2
Analysis/Interpretation 2 8
Synthesis 2
Originality/Examples 2
TOTAL MARKS 40

LASO - For each component:

Allocate 2 marks if all requirements are met.

Allocate 1 mark if only some of the requirements are met.
Allocate 0 marks where requirements are not met at all.

TOTAL MARKS: 150
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