cAPE WINELAN DS EB UCATION DISTRICT
BUSINESS STUDIES
“SURVIVAL KIT” Qé

REMEMBER:

= Each paper has different choice questions per main topic.

= Focus on the topics you can remember most easily.

= Make sure you know your concepts so that you can score
well in Section A

(That's already 30 out of 150 marks - 20%)
= Write in full sentences in Sections B and C
= Do not repeat facts

= Study past papers as examples to test your knowledge.

= BUSINESS STUDIES DO NOT HAVE PRESCRIBED ESSAY
QUESTIONS, ANY TOPIC CAN BE PART OF A POSSIBLE LONG
QUESTION!!!

“HIT BUSNIS DIZINIS”
ONE TOPIC AT A TIME




_ e THREE SECTIONS [A ; B and C]
STRUTORE ™|

SECTION A:

OF PAPER 1 A COMBINATION OF:
SECTION A BUSINESS ENVIRONMENTS
(COMPULSORY) QUESTION 1 BUSINESS OPERATIONS
30 MARKS Multiple choice=10 Marks

Complete the statement=10 Marks
Column A and Column B=10 Marks

SECTION B
QUESTION 2 BUSINESS ENVIRONMENTS [40 MARKS]
SECTION B QUESTION 3 BUSINESS OPERATIONS [ 40 MARKS
(CHOOSE 2 QUESTIONS ) MISCELLANEOUS TOPICS
S MARKS SUESTION BUSINESS ENVIRONMENTS (20 MARKS) &
BUSINESS OPERATIONS E (20 MARKS) =
[40 MARKS]
SECTION C:
SECTION C QUESTION 5 BUSINESS ENVIRONMENTS [40 MARKS]
(CHOOSE 1 QUESTION)

40 MARKS QUESTION 6 BUSINESS OPERATIONS [ 40 MARKS]



[ MAKE SMART CHOICES BASED ON ... | ?

PAPER 1

3.1 CLASSIFICATION OF SUBTOPICS ACCORDING TO MAIN TOPICS

—_—
——T O
1. BUSINESS ENVIRONMENTS . TERM 2. BUSINESS OPERATIONS TERM g
o3 )
5.1 Macro environment: b 2.1 Human resources 1 2
Impact of recent N 4 function (@) —
legislation on business 2 -
@ g W
1.2 Macro environment: - 1 2.2 Quality of performance 2 i
Business strategies m =
) S&
ol |
1.3 Business sectors and 2
their environments
—C




Make-aninformed choice and stick
to it! Put your thinking cap on. !

— So. if YOU decide on: Business operations, don't change your choice in the
exam!!! Do question 3 and 6!!

* |f you choose Business environments do Questions 2 and 5.

* Remember that 20 of the 40 marks in Question 4 also cover Operations, the
other 20 marks are Environments

* You also need to make sure you STUDY EVERYTHING related to your chosen
main topic. (NO “SPOTTING”!! PLEASE!)

* Do the prescribed required NUMBER of questions. Double check your choice
‘ before you fall away. REMEMBER- only the FIRST TWO questions in SECTION B
will be marked and the FIRST (ONE) question in SECTION C

e Section A (question 1) is compulsory. Only one answer is correct.
THEREFORE, you MUST NOT provide two answers here, if you do so, even if
one of the two is correct, you will not get any marks.

* Rewrite the word(s)/term(s) in full, from the question paper in question 1.2
just as it appears in the question paper. Do not leave out/omit parts.

« GET BUSY WITH YOUR BUSINESS. STUDY, STUDY, STUDY IS KEY. Don't wait
until a few days ahead of time. The time is NOW.




PAPER12BUSINE
TOPIC: HUMAN R

ODURCE FUNCTION
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RECRUITMENT
The process used by business
to identify vacancies in the
business and aftract svitable

candidates for it.

RECRUITMENT PROCEDURE
(STEPS)

1. HRM must prepare a
job analysis, that includes
a job specification AND
a job descripfion:

2. Choose the method of
recruitment, e.g. internal OR
external

3. Vacancies can be internally
advertised via internal email /
word of mouth / notices etc

4. If the external recruitment is
chosen, select the relevant
recruitment method, e.g.
recruitment agencies etc

5. HRM prepare advertisement
with the relevant information

6. Place the advertisement in the
selected media to draw the
best candidates.

POSITIONAANAI.YSIS

7

-~

JOB DESCRIPTION
Describes duties and
responsibilities of a specific job.

Written description of the job and

JOB SPESIFICTION
Describes the personal
characternistics and minimum
quglifications required for the job.
Written description of the

its requirements.

required.

qualifications and experience

INTERNAL RECRUITMENT

Refers to the use of internal
resources to advertise
vacancies inside the
business.

POSITIVE / ADVANTAGE

Placement is easy
2. The employee

the business works.
3. Reduce the chances

;
- : 3.

clready knows how 2

of losing employees. | 3.

SOURCES:
Intermal e-mails.
Business newsletter.
Recommendation of
current employees.
Notice boards
inside business.

NEGATIVE / DISADVANTAGE
1. Faster to fill the post- | 1.

Promoting an
employee can cause
jealousy.

The number of
applicants to choose
from is limited

Can close the door
to new ideas.

RECRUITMENT

EXTERNAL RECRUITMENT

®

DESCRIPTION:

Refers to the use of external

sources to advertise
vacancies oviside the
business.

SOURCES:
Recruitment agencies
Print media, e.g.
newspapers
Electronic media, e.g.
Radio, TV
Notice boards
guiside the business.

POSITIVE / ADVANTAGE

1. New candidates
bring new idegs.

2. Bigger number of
candidates to
choose from.

3. Thereis g better
chance of finding a
suitable candidate,

NEGATIVE / DISADVANTAGE

[ P

>

External resources
can be expensive.
The selection process
may not be effective.
Information on CVs
references may not
be reliable.

HUMAN RESOURCE ACTIVITIES:

YOU MUST BE ABLE TO

Q4 Explain/Elaborate on the meaning of&g‘ﬁ»
recruitment.

! Outline/Discuss/Explain the recruitment

procedure.

[ Explain the meaning of job analysis.

L Differentiate/Distinguish between job

description and job specification as

components of a job analysis.

L Identify job description and job

specification from given

statements/scenarios.

1 Identify methods of recruitment

(internal/external recruitment) from given

scenarios/statements.

[ Explain/Discuss/Analyse the impact

(positives/advantages and/or

negatives/disadvantages) of the above stated

methods of recruitment.

L ldentify/Give examples of sources of

internal/external




PAPER.1:BUSINESS @RERATIONS

TOPIC: HUMAN'RESOURCE FUNCTION
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SELECTION
Determine which applications
meet the minimum work

rLpo

requirements and separate them

from the rest.

SELECTION PROCEDURE
(STEPS)

. Receive gpplication forms

and sori them according fo
the criteria.

. Check information and

contact references in the
CVs.

. Compile shortlist of suitable

candidates.

. Interview shortlisted

candidates.

. Test candidates to ensure the

best candidate is selected.

. Offer work to the candidate

in writing.

ERINGE BENEFITS
Pension

Medical assistance
Provident Fund
Funeral benefits
Motor allowances

0o 00 b

PURPOSE OF INTERVIEW = Obtain informmation on the strengths and weaknesses of each candidate.

&

BEFORE THE INTERVIEW

TE;*

DURING THE INTERVIEW

candidate.

explained.

place of the interview.

Role of
INTERVIEWER
1. Die interviewer must set a core set of guestions so
that the same guestions are aked for each

2. Check the CVs for anything that may need fo be

3. Book and prepare the venue for the interview.
4. Inform all shortiisted candidates of the date and

Role of
INTERVIEWER

I. Give each candidate
the same amount of
fime.

2. Introduce the
interview panel to
each candidate

3. Make interviewes
feel ot ease.

Role of

CANDIDATE / APPLICANT

1. Greet the inferviewer
by name with a firm
handshake and a
friendly smile.

2. Listen carefully to the
guestions before you
respond.

3. Make eye coniact

language.

and keep good bedy |

EMPLOYMENT
CONTRACT
Employment contract is
an agreement between
the employer and the
employee and is legally
binding.

LEGAL REQUIREMENTS
of Employment Contract
¢ Employerand
employee must
agree to changes

« Employerand
employse must both
sign the coniract.

e Employment coniract
must include a code
of conductand a
code of ethics.

ASPECTS
of Employment Contract
e Details of the
employee.
Details of the business
Job description
Job specification
Salary
Fringe benefits
Working hours
Leave

REASONS:
TERMINATION
of Employment Confract

1. Misconduct
Retrenchment
Resignation
Retirement
Incapacity

T S

(P97 = Full sentences/Explain)

turnover.

POSITIVE / ADANTAGES
1. Afiractive fringe benefits lead to less worker

IMPACT OF FRINGE BENEFITS:

NEGATIVE / DISADVANTAGES
1. Businesses that cannot offer finge benefits do not |

2. Aftracting Gualified Employees
3. Improves productivity, leading fo higher

succeed in getting skilled workers.

flow problemz.

it can lead to corruption if it is unfairly awarded.
Benefits are extra costs that can lead to cash

SELECTION

YOU MUST BE ABLE TO
L' Outline/Discuss/Explain the
selection procedure.

1 Explain the meaning of screening as part of
the selection procedure.

[ Discuss/Explain the purpose of an
interview.

[ Outline/Explain/Discuss the role of the
interviewer before and during the interview.

[ Outline/Explain/Discuss the role of the
interviewee during the interview.

[ Define/Elaborate on the meaning of an
employment contract

. [ Name/Outline/State the details/aspects/
contents of an employment contract.

(| Outline/Explain/Discuss the legal
requirements legalities of the employment
contract.

' Analyse an employment contract from given
scenarios and make recommendations for
improvement.

1 Name/Outline/Explain/Discuss the
reasons for the termination of an employment
contract.




PAPER.1:BUSINESS QRERATIONS R T
- INDUCTION ’&D :
TOPIC: HUMANRESOURCE FUNCTION YOUMDST BEARLE T =
. ‘ ' [l Define/Elaborate on the meaning of induction.
[1 Outline/Explain/Discuss the purpose of induction.
— — 4 1 State/Outline aspects that must be included in the
INDUCTION PURPOSE OF INDUCTION i pmgramng’e.
PLACEMENT -~ ~ Newemployees need to 1. Infroduce new employees to management i Evaluat inducti f .
Selected candidates are placed be famior with ther new and colleagues - Eva ‘ua € an induction pmgramme rom given
where they will function opfimally Q ﬁ work environment 2. Infroduce new employees to their workspace SCErAnuS and make recommendations for
and add value to the business. | g products and services, | 3- Cive new employees a tour through the WPT_OVement- _ .
I building. | Discuss/Explain the advantages/benefits of
BENEFITS OF INDUCTION PROGRAM induction for businesses.
PLACEMENT PROCEDURE ARPECH OF RIBUGTGN FROGRANM 1. New employees can establish relationships ' Identify the benefit of induction from given scenarios
1. Introduction to colleagues. : PLACEMENT
(STEPS) ¢ ot | with co-employees. e e
1. EMPLOYER sefs responsibilities for | | 2 Safely regulations and rules. N e —— YOU MUST BE ABLE TO
3. Oversight of the business. '
the employee. : 3. Ensure that new employees know rules. PLACEMENT
4, Tour oround the premises. w _ .
2. EMPLOYER compare the ' Elaborate on the meaning of placement.
expectations of the job and the SALARY DETERMINATION METHODS ] Outllr!e!E).(plaln!Dlscluss the placemelnt‘ procgdure.
_ 1 Explain/Discuss/the importance of training/skills
competencies of the employee. TIME-RELATED :
1. Workers are paid according to 1. Workers are paid for the amount of development in HR.
3 Defanine e ampkyyes _U_ the number of items produced E time they spend at work. SALARY DETERMINATION
strengths and weagknesses 2. Workers are NOT remunerated for ﬁ 2. Worgers V\f‘ﬁh the same YOU MUST BE ABLE TO
through psychometric fests. m the % ‘:(VOf*;ed n: Q%G“OEGF& ;C;feoﬂ S_CM31£ f [ Explain/Differentiate/Distinguish between piece-
bharaddasadat Ul o s UL scaies regardiess S meal and time-related salary determination methods.
the items. work done. _ § . o
[1 Explain the link between salary determination and
MANDATORY FRINGE BENEFITS: LINK BETWEEN the Basic Conditions of Employment Act.
UNEMPLOYMENT JNSURANCE EUND (UIF) SALARY DETERMINATION & FRINGE BENEFITS/PERKS _
1. Give Briancial GRS 10 workers when fhey Bacome unempioyed. 1. The BCEA sets conditions for fair labour L1 Name/State/Give examples of employee_benefits,
2. The fund also helps the dependents of a contributing worker who has 2. Businesses can use different compensation methods to pay their e.g.: Pension; o Medical aid
died. B _ o Provident fund; o Allowances
3. Employers must pay contributions of 2% of the value of each worker's % Feament atsalosies vt hie hiasad an whalhes §ie amployes & " Discuss/Evaluate the impact (positives/ advantages
tt loyed fixed-t tract. . . : :
i s s SRS RS RS USRS and/or negatives/disadvantages) of fringe benefits on
4. The EMPLOYER and the WORKER gach contribute 1%. businesses
5. UIF contributions are paid to SARS by the employer. Importance of TRAINING . : ;
e The employee is more able to perform in their job. 1 Compulsory benefits
* Shows that employees are gppreciated. [l Explain UIF as a benefit required by law.
Allow employees o improve their skills.




PAPER.1:BUSINESS:
TOPIC: HUMAN RE
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DRERATION'S

4

SOURCE FUNCTION

. Workers cannot be dismissed

. The HRM must allow workers to

. Promote negotiations and

ol Ol

LABOUR RELATIONS ACT

easily because the CCMA's
processes have to be followed. . Ensure that
promotes d
form workplace forums / unions. workplace.
Set Employ
employse participation in

decision-making.

A

FREQUENTLY ASKED QUESTIONS in the NSC EXAMS 4,

RECRUITMENT:

Explgin on the meaning of recruitment. .
Outiine the recruitment procedure.

Explain the meaning of job analysis. C.
Distinguish between job description and job { &
specification. [Table) o,
Discuss the impact of internal / external

recruitment methods. a.

EMPLOYMENT EQUITY ACT

Ensure equal pay for work of

equal value.

monitor regularly.

—

structured.

affrmative acfion

iversity in the

ment Equity Plan and

objectives.

SELECTION:

QOutline the selection procedure.

Discuss the role of the interviewer before and/or
during the interview.

Discuss the role of the interviewse during the
interview.

Qutiine the legal requirements of the employment
contract.

Exploin the reascons for the termination of an
employment contract.

INDUCTION:

Discuss the purpose of induction.

QOutline aspects that must be included in the
induction programme.

Discuss the benefits of induction for businesses.

SKILLS DEVELOPMENT ACT

Ensure fraining in the workplace is

Identify the training needs of the
employees and provide them
with training opportunities.

HRM must set up fraining

programs according to SDA

DN e A

-0

BASIC CONDITIONS OF

EMPLOYMENT ACT
The HRM should ensure that:

1. Workers only work:

a. 9 hours (5 days week) OR
b. 8 hours (6 days week):
2. Overtime is no more than 10 hours
per week.
3. A break of 60 minutes after
every 5 hours of work
4, 6 week sick leave in a cycle of

36 months (3 years).

PLACEMENT:

Qutiine the placement procedure.

Explain the importance of training/skifs development
in HR.

SALARY DETERMINATION

Distinguish betwesn piece meal anad time-related
salary determination methods. [Table)

Explain the link between salary determination and the
Basic Conditions of Employment Act

FRINGE BENEFITS /PERKS:

Give examples of employee benefits.

Evaluate the impact of fringe benefits on businesses.
Explain UIF as a benefit required by law.

LEGISLATION:
Discuss the implications of the LRA/BCEA/EEA/SDA on
the human resources function.

LEGISLATION:

WHAT YOU MUST KNOW ABOUT : Qe

U Discuss the implications of the
LRA/BCEA/EEA/SDA on the human
resources function.

IMPORTANT NOTE: In this
context the word “Implication
refers to what the Human
Resources manager must do in
order to comply with the
requirements of the Act.

This must not be confused the
“Ways in which businesses can
comply with the Act”, as dealt
with in LEGISLATION!

”n




PAPER. 4. BUSINESS
SPERFORMANCE

TOPIC: QUALITY Ol

Definitions you MUST know

Qudlity refers to a good/service's ability
to satisfy a specific need.

7

Quality a

Quality Control

Inspection of the final product to ensure that it
meets the required standards.

~

J/

Quality Performance

Total performance of each department
measured against the specified standards.

Quality Management

The process of managing all activities needed
to ensure a business produces goods and
services of consistently high standard.

\

Quality Assurance

Carried out during and after the
production process to ensure required
standards have been met

Total Quality Management

TQM is an integrated system applied throughout
the organisation, which helps to provide quality
products/services to customers.

Remember you must be able to distinguish
between: quality eentrol and quality

Quality Management Systems

A formalized system that documents
processes, procedures, and
respensibilities for achieving quality

assurance as well as quality management

and quality performance

WHAT YOU MUST KNOW :

U Define the following concepts:
o Quality

o Quality control

o Quality assurance

o Quality management

o Quality performance

o Quality management systems

"I Explain/Differentiate/Distinguish
between quality control and quality
assurance.

QUALITY OF PERFORMANCE: Qe
%




PAPER.1:BUSINESS:

TOPIC: QUALITY

PERFORMANCE

e a———

C How quality of performance can contribute to the success and/or failure of each business function >

Quality indicators of the General
Management Function

1. Develop effective strategic plans

2. Efficient allocation of resources

3. Shared vision, mission and values are
communicated effectively

Quality indicators of the Purchasing
Function
1. Buy raw materials in bulk,

2. Select reliable suppliers,
3. Place orders timeously,

Quality indicators of the Production
Function

1. Products and services could be produced
at the lowest possible cost to allow for
profit maximisation.

2. Communicate roles and responsibilities to
their workers.

‘ 3. Render good after-sales services

Quality indicators of the Marketing Function

1. Acquire a greater market share through good
customer service

2. Identify competitive edge through regular
market research.

3. Use aggressive advertising campaigns to
sustain the market share

Quality indicators of the Human Resources
Function

1. Ensure fair and equitable selection process
2. Good relationship with employees.
3. Low rate of staff tumover in the business

Quality indicators of the Administration
Function

1. Fast and reliable data capturing and
processing systems

2. Handle complaints quickly and effectively

3. Use modern technology efficiently.

QUALITY OF PERFORMANCE: Qe
WHAT YOU MUST KNOW

P

U Explain/Discuss the <
advantages/benefits of a good quality
management system.

" Explain/Discuss how quality of
performance can contribute to the
success and/or failure of each business
function.

' Outline the quality indicators for each
business function.

Quality indicators of the Financial Function

1. Obtain capital from the most reliable sources

2. Implement financial control systems to prevent
fraud.

3. Draw up accurate financial statements
timeously.

Quality indicators of the Public Relations
Function

1. Dealing quickly with negative publicity

2. Providing regular press releases.

3. Deliver quality goods/services that promote
the brand with key stakeholders.

Advantages/benefits of a good quality
management system
1. Time and resources are used efficiently
2. Products and services are constantly

improved
3. Increased market share and profitability.




PAPER. 1 BUSINE!
TOPIC: QUALITY O

PERFORMANCE

— —

Impact of Continuous improvement of
processes and systems on large businesses

Positives

1. Have more resources to check on quality
performance

2. Enough capital for new equipment needed for
processes and systems

3. Use quality circles to stay ahead of competitors

Negatives

1. Large scale manufacturing can complicate quality

control.
2. Risk of changing parts of the business that are
working well.

Impact of Continuous skills
development/Education and training on
large businesses

Positives/Advantages

1. Ability to afford specialised/skilled
employees.

2. May be able to hire qualified trainers to train
employees on a regular basis.

Negatives/Disadvantages

1. Trained employees may leave for better jobs
after they gained more skills

2. Demotivates employees, if they do not
receive recognition for training.

e e gy

Elaborate on the meaning of TQM.

TQM focuses on achieving customer satisfaction and
looks for continuous improvement in all the business’s
processes, products and services.

TQM elements

1. Continuous zkillzs development/Education and
training

Continuous improvement of processes and systems
Adequate financing and capacity

Menitoring and evaluation of quality proceszes

" e

Impact of Monitoring and evaluation of quality
processes on large business

Positives/Advantages

1. May be equipped to get things done right the first time.

2. Improve performance and maintain high quality standards.

3. Modify interventions that may improve the efficient use of
resources.

Negatives/Disadvantages

1. It often takes longer to detect problems or respond to
weaknesses

2. ltis not viable to check quality of all the products

Negatweslmsadvantages
c

2,

capacity on large businesses

Positives/ Advantages
¢ &

2.
3.

Negatives/ Disadvantages

Positives/Advantages

Impact of Adequate financing and

Continuously promote a positive
company image

May be able to gain access to the
global market

May lead to increased competitiveness

Some employees seldom encounter
customers

Not all employees may be committed
to total client satisfaction

Have sufficient financing to test
everything before implementing.
Can afford product researchers to
gather information.

Can afford to purchase quality raw
materials and equipment.

When demand for product increases
and orders come in faster than
expected, lack of finance can hamper
supply

Rapidly growing companies consume
large amounts of capital

TOTAL QUALITY MANAGEMENT (TQM) ' * Q g
WHAT YOU MUST KNOW @
' Elaborate on the meaning of TQM.

1 Define/ldentify the following TQM elements
from given scenarios/statements:

o Continuous skills
development/Education and training

o Total client/customer satisfaction

o Continuous improvement of processes
and system

o Adequate financing and capacity

o Monitoring and evaluation of quality
processes

[1 Explain/Discuss/Analyse/Evaluate the
impact of the above stated TQM elements on
large businesses

[ Explain how businesses can apply the
PDCA model/steps to improve the quality of
products.




Ways in which TQM can reduce the cost of quality.

The impact of TQM if poorly implemented by businesses

1. Employees may not be adequately trained resulting in poor
quality products

2. Decline in productivity, because of work stoppages.

3. The reputation of the business may suffer because of fauity

goods.

1. Introduce quality circles of five to ten employees, who
meet regularly

2. Schedule activities to eliminate duplication of tasks.

3. Work closely with suppliers to improve the quality of raw

matenals.

Apply the PDCA model/steps to improve B = .
Steps of the PDCA model/cycle SHS uliryy oy procucts. /Youmuﬂ know how to apply the
Plan PDCA steps to improve the quality of ,
» Plan 1. Identify the problem products
« Do 2. Plan the method and approach
e Check e . ——
e Act Do ———— et
1. Implement the change on a small scale

2. Implement the processes and systems

Check/Analyse = Role/importance of quality circles )
1. Use data to analyse the results of change
2. Determine whether it made a difference 1. Investigate problems and suggest solutions to
Act ded management

[ R e : 2. Ensures that there is no duplication of tasks
1. Institutionalise the improvement in the workplace

2. Continuously revise the process 3. Reduce costs of redundancy in the long run

MANAGEMENT(TQM)
WHAT YOU MUST KNOW

[ Explain how businesses can apply
the PDCA model/steps to improve the
quality of products.

1 Explain the role/importance of
quality circles as part of continuous
improvement to processes and
systems.

1 Explain/Discuss the impact of TQM
if poorly implemented by businesses.
1 Explain/Recommend/Suggest
ways in which TQM can reduce the
cost of quality.

TOTAL QUALITY 9
%




PAPER.1.BUSINE
TOPIC: MACRO ENVf

RECENT LEGISLATION ON BU’SINESS

LEGISLATION
WHAT YOU MUST KNOW

Acts

Use the mind maps as a guide. Ensure that you study the content relevant to each heading

Skills Development Act (SDA)

Improves job prospects of previously disadvantaged people.
Encourages businesses to improva the skills of employees,

-3 Increases the number of skilled workers.

PO TPAC e ol oy,

—_—

Time-consuming, prescriptive and expensivel
Difficult to monitor,

Preventing employees from gaining access to learnership
Falsifying documentation.

/
/

May receive a compliance order,
May receive large fines.

fomr
L=

Disdaya summary of the Act.
Payl% of payroll to SDL.

SETAs and leamerships.

NSDS and HRDS. !

4\

| |
 Practical training
opportunities that leadtoa |
recognised qualification.

| » Completed during work
hours for a specified period.

- o - s S g S o
® ROLES OF SETAS |
register various learnerships and
learning programmes. |
» promote and establish various

' learnerships. I

= approve the workplace skills plans and

annual training reports I

o develop skills plans that are in line

' with the aims of the National Skills l
Development Strategy (NSDS).

l » develop/build skills development '

L———————‘

« Increases access to training programme4 l
» Improves workplace-based skills development.
= Builds career training centres.

I » Improves social development through economic development.

l = Improves the supply of skills, which benefits the country.
Promotes social justice and helps to reduce poverty,
» Addresses skills shortages in the South African workplace,

| « Develops short-and long-term workforce skills.
- eas e e = s - ‘

various Acts.

"] Outline /Describe/ Explain/Discuss the purpose of all EIGHT Acts i.e
SDA, LRA, EEA, BCEA, COIDA, BBBEE, NCA and CPA

] Discuss/Explain/Evaluate the impact (positives/advantages and/or
negatives/ disadvantages) of the Acts on businesses.

"1 Outline/Explain/Discuss actions regarded as non-compliance by the various

[1 Outline/Explain/Discuss penalties/consequences of non-compliance to the

] Suggest/Recommend ways in which businesses can comply with the Acts.
NOTE: SPECIAL ASPEECTS FOR SDA; LRA; BCEA; BBBEE; NCA AND CPA.

Labour Relations Act (LRA)
+t

Promotes fair labour practices,
Promotes collective bargalning.

Protects the rights of businesses.
Prevents unfalr workplace discrimination.

Reduces global competitiveness.
Deaeases productivity and profitabilty.

Dismissing employees unfalrly.
Preventing employees from joining trade unions.

May recelve a compllance order,

May be forced Into dispute resolution.
Display a summary of the Act. /
Allow employees to Join trade unions. /

Rights of emplayers l

Rights of employees

e

 Enployes e te it o ocoutepioyees whoengse n egal e
 Fem ey oo

D emplozs o 3 engedinan
| Mt

ot stk
a2l o s ke gt ot ke

oy i e nonr e che
btk on g srkes s ey T g
 Reestrac i reveentaes st ey g,
R e ok itz theE(M




PAPER, 1. BUSINE
TOPIC: MACRO ENVI

| MENT IMPACT OF
RECENT LEGISLATION ON

BUSINESS

Use the mind maps as a guide. Ensure that you study the content relevant to each heading

LEGISLATION LR
WHAT YOU MUST KNOW 9 e
1 Outline /Describe/ Explain/Discuss the purpose of all EIGHT Acts i.e. ~q
SDA, LRA, EEA, BCEA, COIDA, BBBEE, NCA and CPA

! Discuss/Explain/Evaluate the impact (positives/advantages and/or

negatives/ disadvantages) of the Acts on businesses.

1 Outline/Explain/Discuss actions regarded as non-compliance by the various Acts
1 Outline/Explain/Discuss penalties/consequences of non-compliance to the
various Acts.

1 Suggest/Recommend ways in which businesses can comply with the Acts.

Employment Equity Act (EEA)

‘\

—_l'- Prameees affimative action.
" Pramctes equal apportunitiss

#* |ncreased training costs.
WMay ppoint unsuitable candidates.

Treating employess urdsiry.
Preventireg opporturities bassd on disoiminatian,

Fositive Impact

May receive a complarce ceder,

Labour irspectoes may canduct imvestigatians,

Display a summary of the At
Compile Errployment Equity plars.

mmplements affimative action. -~ Compensates for injuries, diseasss and fatalities.
Prevents gender dscrmination. Establishes the Compersation Baard,

Compensation for Occupational Injuries and

Discases Amendment Act (COIDA)

Framates health and safety.
Cowvers all employees in the waorkplace,

Time-cansuming, prescriptive and expensive.
Employess mist be registersd.

Mot dischasing all information.

Falsifiying documentstion and informatian, ‘

May receive a compliance ander,

May recewe large fines.

Organize fraining on COIDA,
- Pay levies to the Compersation Fund.




PAPER.A-.BUSI

TOPIC: MACRO ENVI

RECENT LEGISLATION ON BU‘SINESS

Use the mind maps as a guide. Ensure that you study the content relevant to each heading

Basic Conditions of Employment Act (BCEA)

(utlines conditions of employment,
Advances econamic development,

Training costs ingrease

Mayreceive 2 compliance arder.

Labour inspectars may conduct investigations.

Display 2 summary of the Act.
Pay employees avertime,

and rest perinds, public halidays, etc.

Fortidding emplayees to disouss remuneration.

9 Establishes acceptatle employment practices.
Fm Impadt — Outiines minimum recuirements for employment cortracts.

Preventing maternity leave foe pregnant employees.

Pravisions; Work hours, Overtime, leave, meal breaks

V4

”

Drafting of contracts is time-consuming, prescriptive and expensive.

7’

various Acts.

LEGISLATION

WHAT YOU MUST KNOW

"1 Outline /Describe/ Explain/Discuss the purpose of all EIGHT Acts i.e.
SDA, LRA, EEA, BCEA, COIDA, BBBEE, NCA and CPA

| Discuss/Explain/Evaluate the impact (positives/advantages and/or
negatives/ disadvantages) of the Acts on businesses.

1 Outline/Explain/Discuss actions regarded as non-compliance by the various Acts
1 Outline/Explain/Discuss penalties/consequences of non-compliance to the

1 Suggest/Recommend ways in which businesses can comply with the Acts.
NOTE: SPECIAL ASPEECTS FOR BCEA

Provision

Child and
forced labour

=

Y

h----

¥

Discussion
» Employees are not allowed to work for more than 45 hours per week.
» Employees may work 9 hours a day if they work five days or less per week.
# Employees may work 8 hours a day if they work more than five days a week.
* Night work performed by employees after 18:00 and before 6:00 the
following day should be done by mutual agreement, and employees
must be compensated by allowance/reduction of work hours,

» Employees cannot be forced to work overtime but must agree to work overtime.
* Employees cannot work more than 3 hours overtime per day, or 10 hours per week.
* Overtime must be s follows:
=114 times/One and a half times the normal rate of pay for overtime worked on
weekdays and Saturdays.
* 2 times/Twice/Double the normal rate of pay for overtime worked on Sundays
and public holidays.

l
l
]
I
!
l
!
!
| Bp=msttal L |
!
!
!
l
!
!
!
J

period of 36 continuous hours, which must include Sundays.

* An employment contract may only be terminated following 1 weeks' notice
rfﬂ;??mplnyee has been eﬁ?;hgd for 6 months or 'lmm
« Aminimum of 4 weeks' notice must be given to the business if the employee

has been employed for a year or longer.
. Theem must be given formal notice in writing if the employer has
the contract, similarly, the employee must aive 1.’ne employer formal
mm in writing for terminating the contract.

* |tis illegal to employ a child younger than 15 in South Africa.
* |tis akso illegal to force an employee to work.
* Businesses may employ children over the age of 15 if employment is not harmful
to their well-being/health/education/moral and social development.
¢ ff:rmnﬂurierﬂleageuflﬂmnotengage in dangerous workiwork meant
an

. Emplwees must nrrad for any pubhc lnlday that falls on a working day.
Employees may work on public holidays when there is a mutual agreement,
md they are paid 2 timesl'mca‘dnwlc ﬂlur normal rate.

\ 2

Provision

Employees are entitled to:

21 consecutive days annual leave per year or 1 day for every 17 days worked/
1 hour for every 17 hours :

© An employer can only pay a worker in lieufinstead of granting leave if that
worker leaves the job/terminates the employment contract.

® Annual leave must be granted within 6 months after the leave cycle ended.

are entitled to:

30 days/6 weeks paid sick leave in a 3 year/36 months cycle.

o 1 day paid sick leave for 26 days worked during the first 6 months of employment.
» A medical certificate may be required before paying an employee who is absent

e

for more than 2 consecutive daysiwho is frequently absent. Thereafter, they may
take all 30 days of sick leave, provided they meet the legal requirements.

egnant employees are entitled to four consecutive months of matemity leave,

o Pregnant employees are prevented from performing work that may be hazardous
to themselves and the unborn child.

o Maternity leave usually commences any time from four weeks before the
expected date of birth of the unborn child under the advice of a doctor/midwife.

» An employee irrespective of gender, who is a parent, is entitled to 10 consecutive
days parental leave after the birth of hisrher child.

® Parental leave is unpaid but the employee/parent may claim from the Unemploy-
ment Insurance Fund/UIF.

» The employer must be informed/notified at least one month before the expected
due date of birth,

 Adoption leave applies to the adoption of a child below the age of 2 years.

 One parent of the adopted child is entitled to 10 weeks of adoption leave to
take care of the child, while the other parent is entitled to 10 consecutive days
normal parental leave.

* Commissioning parental leave is only applicable to surogate motherhood where
one parent is entitled to 10 weeks commissioning parental leave to take care of
the child, while the other parent is entitled to 10 consecutive days normal
parental leav

employee may receive 3 to 5 days paid leave per year on request, in the

event of the death of the emglayee‘s spouse/life partner/parent/adoptive parent/
grandparent/child/adoptive child/grandchild/sibling.

* An employer may require reasonable proof — before approving this type of leave
- such as a death certificate of the family member whose funeral will be attended.




.. = LEGISLATION
PA PMVJ&]BU# 7 I s ' QNM EN TS wgﬁlnzggsﬂﬂziztgﬁiscuss the purpose of all EIGHT Acts i.e.
TOP I C. MA CR O E N Vf E N T ’ M P A CT OF ﬁ%&tﬁ’réﬁﬁéﬁ?&lziuﬁﬂ?ﬁ; ii%:gE(;:siﬁgsr;:dg:rﬁages and/or
RECENT LEG’SLATION ON BUS,NESS {1 Outline/Explain/Discuss actions regarded as non-compliance by the various Acts

[ =] negatives/ disadvantages) of the Acts on businesses.
1 Outline/Explain/Discuss penalties/consequences of non-compliance to the

various Acts.
Use the mind maps as a guide. Ensure that you study the content relevant to each heading | ' Suggest’/Recommend ways in which businesses can comply with the Acts.
NOTE: SPECIAL ASPEECTS FOR BBBEE

Broad-Based Black Economic Empowerment Act

THE REVISED BBBEE PILLARS: APPLICATION AND IMPLICATIONS OF
L.MANAGEMENT CONTROL

Businesses must:

« Appoint black people in management positions.

» Ensure that black females are represented in management.

Barriers / Limitations:

« Due to a shortage of skilled black managers/directors, some businesses

find it difficult to make appointments.

> Redresses the demands for equity. 2.0WNERSHIP

—» Enhances human resources development. Businesses should:
« Include black people in shareholding

y y : « Create more opportunities for black people to become owners
Rigid processes of implementation. Barriers / Limitations:

(BBBEE)

Spreads weath mare braadly acrass al popuation groups.
Targets inequalityin South Africa.

o Agovermentpolcyhatmaynot ~ + AnActthatis enforcedmustbe
alaysbe enforced, compled ith by busnesses

-
. - - - .. ..

Positive Impact

o Benefttedonlyafewpreviousy ~+ Encourages awider goup of previously |
disadvantaged people nthe economy,  lsadvantaged peple - which

May lead to cornptice/nepatismiaronyism. I « Businesses find it difficult to locate black business shareholders as many incldes hikanmem PEOPLE Who
black people cannot afford shares, :
Faii g fFirnat 2 I 3.ENTERPRISE AND SUPPLIER DEVELOPMENT " pmil[ﬂ"]f Ehﬂ”en@d jﬂlllh and
aiing to implement affimative action. S it pele nrucl areas - toparcaten
Bzing irwcived in fronting practices. l » Identify black owned suppliers that can supply goods and services. the gconomy,

+ Develop and implement a supply chain.
« Businesses can invest and support black owned SMMEs

I This esuled nafew previously I Hims to ditiute the country's wealth

3 z Limitation/barrier: i g %y i
May receive a compliance order. ‘ I « Businesse are forced to choose from a smaller pool of suppliers. dlﬁdmm mdmduals shanng n aa0ssa hmwmm O{SO{IEI].
May receive large fines/imprisaned. / 4. SKILLS DEVELOPMENT the weath of the economy. I
Biiciniosses musk: e B L S I L e T e ]

« Contribute 1% of their payroll to fund skills development programmes.

« Engage black employees in skills development initiatives,

Barriers / Limitations:

* Productivity is compromised due to time spent on training.

5. SOCIAL RESPONSIBILITY

Businesses must:

* Contribute towards CSI projects and community development.

* Focus on critical areas which can affect growth and development e.g. education; unemployment etc.
Barriers / Limitations:

* CSR may results in wastage of financial resources if not investigated correctly.

Conduct regular skills development raining.
Support BBBEE compliant vendars. l

BBBEE Pilars: Managzment condral, Cwnership, Enterprise
and supplier development (ESD), Skills development,
Social resporsbilty.

|'
|
|
|
|
|
|
|
|
|
|
|
|
|
|



PAPER,1:.BUSINE

TOPIC: MACRO ENVIR IMPACT OF

RECENT LEGISLATION ON BUSINESS

Use the mind maps as a guide. Ensure that you study the content relevant to each heading

National Credit Act (NCA)

Promotes responsible granting of credit
Protects financial interests of consumers,

>

Protection against mon-paying cus tomers,
Rl ppact More customers through credit sales.

Complex and expersive debt collection procedures,
Blacklisting is a last resort,

g Engaging in discriminatary practices.
Granting credit recklesshy.
NCR may impose a fine,

" The business lcnce may berevled.

Rights of corsumers in terms of the NCA
>

Conductcredithecls.
>
Register with the National Crect Regulator (NCR) ==

LEGISLATION S
WHAT YOU MUST KNOW ‘
1 Outline /Describe/ Explain/Discuss the purpose of all EIGHT Acts i.e. 0%
SDA, LRA, EEA, BCEA, COIDA, BBBEE, NCA and CPA &p

| Discuss/Explain/Evaluate the impact (positives/advantages and/or

negatives/ disadvantages) of the Acts on businesses.

1 Outline/Explain/Discuss actions regarded as non-compliance by the various Acts
1 Outline/Explain/Discuss penalties/consequences of non-compliance to the
various Acts.

1 Suggest/Recommend ways in which businesses can comply with the Acts.
NOTE: SPECIAL ASPEECTS FOR NCA

|

I
Consumers of credit have the right to: I
+ apply for credit and to be free from discrimination ]
+ obtain reasons for credit being refused I
* receive protection of their personal information, !
* receive pre-agreement documentation I
+ fair and responsible credit marketing. |
I
I
[
I
I

WHAT YOU MUST KNOW
1 Qutline/Explain/Describe/
Discuss the rights of
consumers in terms of the NCA

* receive information in plain and understandable language.

* receive documentation as required by the NCA

+ access and challenge credit records and information held by the

Credit Bureau.

* return goods to the credit provider to settle the outstanding debt.

+ apply for debt review if the consumers cannot afford to repay their debt. I
* receive protection from being held accountable for the use of their credit I
facility after they reported the theft I
* refuse a credit imit increase. I



PAPER. 4. BUSHN|
TOPIC: MACRO ENV!
RECENT LEGISLATION ON BUSINESS

MENT IMPACT OF

Use the mind maps as a guide. Ensure that you study the content relevant to each heading

Consumer Protection Act (CPA)

Pramotes resporsble consumer behaviowr

Prometes consumer protection.

—3 NCC allows disputes to bz resolved.
Pasitve Impact L, mecoves the image of the business

May lose competitive advantage.

Charging different prices for the same goods.
Refusing to prowide infommation to austomers,

May receive a compliance crder.

The licence may be revaked.

Allow 3 S-day cooling-off period.
Dischose sale prices,

-

Consumer rights: Right to choase, right to fair
and hanest dealings, right to fair terms and conditions, etc.

&

Implementatian procedures are time consuming, prescriptive and expensive.

S

LEGISLATION

WHAT YOU MUST KNOW \
1 Outline /Describe/ Explain/Discuss the purpose of all EIGHT Acts i.e.
SDA, LRA, EEA, BCEA, COIDA, BBBEE, NCA and CPA

! Discuss/Explain/Evaluate the impact (positives/advantages and/or
negatives/ disadvantages) of the Acts on businesses.

1 Outline/Explain/Discuss actions regarded as non-compliance by the various Acts

1 Outline/Explain/Discuss penalties/consequences of non-compliance to the
various Acts.

1 Suggest/Recommend ways in which businesses can comply with the Acts.
NOTE: SPECIAL ASPEECTS FOR CPA

1 Outline/Explain/Describe/

Discuss the rights of consumers in terms of the CPA(

Right to fair
and honest
dealings

Right to information
about products and
agreements/Right to
disclosure and
information

Right to fair/
responsible
marketing/
promotion

Right to
accountability
from suppliers

Right to
fairfjustreasonable
terms and
conditions

Right to equality in

in >F the CPA

[ Explanation ]

Consumers have the right to:

= CThoose suppliers and goods and services.

= Shaop around for the best prices and then make informed choices.
* Retum goods that are unsafe/defective for a full refund.

= Request written guotations and cost estimates.

= Suppliers may not give misleading/false information to consumers.

= Suppliers may not use physical forcefharass consy s o buy products.

= Businesses may not overboolf/oversell goodsfservices and then
dishonour the agreement.

= Businesses may not promote pyramid schemes and dhain-letter schemes.

Businesses must:
= Ensure that contractsfagreements should be in a plain language.
that is simple and sasy to understand

= Label product and trade descriptions accuratel

= Display prices that are fully inclusive/disclosing of all costs.

= Charge consumers a lower price if the two different prices for the same
product are displayed.

= Businesses should disclose all information related 1o the country of origin,
expiry datesfingredients of the products.

= Consumers may cancel purchases made through direct marketing within
five working days/cooling-off perioad.

« Businesses should not deliberately mislead consumers on pricing.
benefitsfuses of goods.

= Businesses should conduct marketing of business activities in a responsible
manner that complies with guidelines as outlined in the CPA.

Bumnmses should honour credit vouchers and prepaid services.

[='s s in p i of any prepaid certificatres/oredit vouchers must
not treat such property as theirs and must exercise care/diligence and
skillland assume liability for any losses suffered by consumers in
this regard.
= Consumers have the right to be protected in lay-bye agreements.
= Suppliers must supply equivalent or superior or offer a full

refund with interest if goods in the lay-bye are not provided by businesses,
Cnnmmer! have the right to:

Protection against unfair, unreasonable or unjust contract terms.
Approach the Court to ensure fair and just o terms and conditions.
Businesses should provide consumers with written notices of clauses

that may limit consumer rights.

= Businesses may not market/s=ll goods at unfair prices to consumers.

= Businesses may not charge different prices for the same goods/fservices.

= Businesses should not discriminate against any group of consumers
when marketing their products and services in different areas/places.

= Businesses should not limit access to goods and services in the
consumer market.

*= Businesses may not under any circumstance, vary the quality of their goods
1o different consumers as this is discriminatory.




HERE IS A SUMMARY

PAPER, 1; BUSINESS:
TOPIC: MACRO E.jf‘

LEGISLATION ON BUSINESS

CHECK YOUR KNOWLEDGE ON:
[ Outline /Describe/ Explain/Discuss

the purpose of all EIGHT Acts.

SKILLS DEVELOPMENT ACT LABOUR RELATIONS ACT EMPLOYMENT EQUITY ACT BASIC CONDITIONS OF [ Discuss!Eprain!Evaluate the
(SDA) (LRA) (EEA) EMPLOYMENT ACT (BCEA) impact (positives/advantages and/or
Toi th Provi f rk f ; ;
S o Eoﬁéj;g;ean:ﬁ:;t“ﬂ:e ;‘;::’ﬁ:):;g;:‘:n e‘:; L:}m‘::':“ Promotes equal opportunity and |  ESTABLISH AND ENFORCE basic negatives/ disadvantages) of the Acts
: at 2 FAIR TREATMENT in the workplace condifions of employment on businesses.
workplace. and employees. . . . .
[ Outline/Explain/Discuss actions
¢ Pramoles o HERLIHY v Creates a FRAMEWORK OF ded l by th
v Improves PRODUCTIVITY RELATIONSHIP between the | ¥ Promotes EQUAL regarded as Non-complance:Dy ne
i e ACCEPTABLE EMPLOYMENT various Acts
v Increased SKILLED WORKERS employers and employees OPPORTUNITIES and fair PRI 6 sk Pl
POSITIVES v Promotes ORDERLY treatment in employment ek o = [ Outline/Explain/Discuss
RGAI v P 1 RSITY in th B enalties/consequences of non-
o, | oo e | mowomseameamenr | | Ponatesiconsequences of
| - Id' i P employees in bixines. compliance to the various Acts. .
ghou oepiEs [ Suggest/Recommend ways in
% Business must PAY 1% OF THE % Businesses must COMPILE % Processes and procedures which businesses can comply with the
MONTHLY WAGE and salary COSTS OF LABOUR INCREASES AND SUBMIT EMPLOYMENT stipulated in the BCEA CAN Acts.
roll towards the funding of this because of legal strikes EQUITY REPORTS every two BE COSILY TO A BUSINESS.
NEGATIVES inifiative REDUCED GLOBAL years. % The employer may have to
*  Small businesses will find it COMPETITIVENESS due to *  Businesses MUST TRAIN OR LIMIT OPERATIONS if they
difficuli to GIVE WORKERS lower productivity EMPLOY someone who knows can't afford to employ more
TIME OFF for training a lot about the Act workers
An employer must give new
Employers must allow THE
COMPLIANCE Employers who collect PAYE FOR:\)A]:ON 0'; WOR::’I.ACE Employers must PROMOTE EQUAL workers INFORMATION ABOUT
MUST REGISTER WITH SETAS il | OPPORTUNITIES in the workplace THEIR JOB DESCRIPTION and
FORUMS and bargaining councils = - ; .
working conditions in writing
Any person convicted of a . If found guilty, the employer ;
Fi I I f Th f
fraudulent offence may be nancial costs (legal fees. CCMA |\ + b FINED AND BE ORDERED St 57
PENALTIES fees and FINES) AND/OR AND LEGAL ACTION from Labour
SENTENCED TO A FINE OR P S O O TO PAY COMPENSATION and p—
IMPRISONMENT or sicp operating damages to the employee :
Employers refusing union REFUSING TO EMPLOY A PERSON Preventing workers havin
DISCRIMINA- | Employers who PROMOTE SKILLS SRR U i g
TORY ACTIONS DEVELOPMENT UNFAIRLY representative’s LEAVE FOR because they have strong access {o EMPLOYMENT
TRADE UNION ACTIVITIES religious beliefs CONTRACTS or conditions of work




PAPER, 1; RUSINVESSE
TOPIC: MACRO EN

WHAT YOU MUST KNOW:

O Outline/Explain/Describe/Discuss . ©.F
the strategic management process b

U Apply the strategic management process
to solve business-related problems

U Outline/Explain/Recommend/Advise
businesses on the steps in strategy evaluation

e

DEFINITION OF A STRATEG

A strategy is a long-term plan of action to achieve a goal.

You must be able to apply the
strategic management
process to solve business-
related problems.

(]
Have a clear VISION, MISSION
statement and readilistic goals

(2]
Use INDUSTRIAL ANALYSIS TOOL
for environmental scanning

>
y &

N

—e
FORMULATE STRATEGIES fo x _s
respond to challenges o x
-

DEVELOP ACTION PLANS,
i.e. tasks to be done

2
QO
®)
D=
o
—
=
[5N]
2
o
<<
E
O
L)
=
=
7

L5
Continuously EVALUATE and take
corrective action

T,

See the next for (©
application zfafizse =t d MICRO = SWOT ANALYSIS
insfruments. e
2

MARKET = PORTER'S 5 FORCES

INDUSTRIAL
ANALYSIS TOOLS

© MACRO = PESTLE ANALYSIS

The strategic management process: Option 2

VN

Frams s thc
wisicor staterment

—
@E’/ﬁ

Implement o strategy.
wusing o template such as
an acticon plan

WV AFTRIrCST
LTI T IV E
AT IO REOLINRE

Take i

Action to ansurs

;.oalslabjc—:tlve-s/
mirns are et

Lq&J

Cortroal/Mvale Jn Tamd A carvi Roar

thie Frrgelerrert
ol e v Fye ﬂanso‘dl:vlat s

differences in implementation

© STEPS IN EVALUATING A STRATEGY

Examine the underlying
,\ basis of a business
% 2. O® s
A—Qn

strategy.
ﬁd

. i
Portq.—r = Five Forces M-.—-M:Iq_-ll
PESTLE An-:llysis

@
Formulate = str ate:gy

Arrmly e R armine the auckh as alr) intecratiomns
missicorn staterment intensivesdiversificaticmns
clen Tamranive STrateciy

e strateogy tos

Set specific dates for
control and follow up.

Look forward and
backwards info the
implementation process.
3. Take corrective action so
that deviations may be
corrected.

Decide on the desired
outcome.




BUSINESS STRATEGIES

S.W.O.T. ANALYSIS

STRENGTHS ! WEAKNESSES
INTERNAL , FACTORS waa
~ TOPPORTUNITIES _E_ T TIHREATS ~ ~
EXTERNAL , FACTORS
]

WHAT YOU MUST KNOW:

INDUSTRIAL ANALYSIS TOOLS
] Compile a SWOT analysis of a particular business from a given scenario. ~ 9
7] Name and identify Porter's Five forces model from given statements!scenarios.”g;g

1 Explain/Advise businesses on how they could apply Porter's Five Forces model

to analyse their position in the market.

71 Name and apply PESTLE analysis factors from given scenarios/statements.

71 Explain how PESTLE factors pose challenges to businesses.

71 Recommend ways in which businesses can deal with the challenges that are posed by
PESTLE factors.

Compile a SWOT
analysis from a
given scenario

PORTER’S FIVE FORCES MODEL

1. POWER OF SUPPLIERS

Assess power of suppliers fo influence
prices. The more powerful suppliers
the less conirol business have.

\

2. POWER OF BUYERS
Buyers buying in bulk can bargain

Refers to the number of competitors and their
ability to confrol the market. Competitors with a
unique product or service will have greater power

for prices in their favour. .

-Q-

5. COMPETITIVE RIVALRY

J

You need o name the PESTLE
factor, identify challenges of each You must be able fo o~ i TH'?EAT OF SIRSIrES 4. BARRIERS TO ENTRY
factor and mak e recommend ways identity and apply the ~ ‘ ‘ Subftifute products are New enirants are businesses sellin similar
businesses can deal with the Porter’'s Five forces o different products that can products in existing markets for the first fime.
identified challenges as expiained model from given replace one another If the barriers to enter the market is low. it is
in the table below:- statements / scenarios \: easy for new businesses fo enter the morke;t/
P.E.S.T.L.LE. ANALYSIS
FACTOR CHALLENGE RECOMMENDATIONS
1. Some govemment policies may affect businesses ¥ Research recent govemment policies
POLITICAL 2. Trade agreemenis may prevent businesses from importing some 2.  Trade only with countries that have favourable trade agreements
products. with the government.
3. Inflation/Interest rates may negatively impact on business. 3. Consider decreasing profit margins rather than increasing product
ECONOMIC 4. Fluctuatfions in forsign currency may restrict import. prices.
4. Consider exchange rates when trading with other countries
5. Customers may not be able to afford products due to low Iincome 5. Sell substitute products ot lower prices.
SOCIAL levels.
= &6. Businesses may not be corwversant with the local language of their 6. Hire employees who are well conversant with the local language.
customers.
IECHNOLOGICAL T May not keep up with of the latest fechnology. = If_:n(‘::):::ier:fuous research on the latest available technology in the
8. Consider cerfain Acts that may have a direct impact on a business, 8. Comply with all relevant legislation that may impact on businesses.
LEGAL e.g. the CPA/BCEA.
== Q. Legal regquirements for operating certain types of businesses time- 9. Comply with the kegal eguirements for operating businesses. e.g.
consuming. licence /ffrade mark registration/patents.
ENVIRONMENTAL 10. Measures to dispose of business waste may be expensive. 10. Implement c.:os't effective measures to dispose of medical waste.
Use packaging that recyclable.




WHAT YOU MUST KNOW:
INDUSTRIAL ANALYSIS TOOLS pe’
_1 Explain/describe/discuss the following types of business strategles X
o Integration strategies

o Intensive strategies
o}
0]

Diversification strategies

B US I N E SS S TRATE G’ E S . giiﬁssfiiiilasiafgiziaii ?he advantages of intensive and diversification

strategies.
o FORWARD VERTICAL b S SO ABSEE
] e M The business combines usiness or —_— DIVESTITURE [ |
5 business with or take over its divisions that are no longer FOR —
Q ﬂ _)(Eﬂ = DISTRIBUTORS. profitable DISINVESTMENT L
e ] i
g —
BACKWARD VERTICAL NA «
Z ? S bt i e s o "EEMPLOVMENT < {'1_‘-‘:[“ RETRENCHMENT -
usiness wi or TaKke over i - —
contracts for operational = v
.c__) ﬂ R St ] SUPPLIERS S =
= =
HORISONTAL b L
(L) A business takes control of ALL ASSETS ARE SOLD to pay [SiEARenCE] G_)
= m = businesses in the creditors due to lack of LIQUIDATION— >
= ‘E?E] (—)ﬂng SAME INDUSTRY. capital. w

info existing markets

LLE
o) i D) Business adds a new product
Newex:sof%ucgg&eeicé? én -t MARKET| — 8 CONCENTRIC that is related to the existing
ng price PENETRATION = E DIVERSIFICATION products which will appeal
I oc o existing customers.
= ==
o v
Business aim to x ﬁ == Business adds new products
sell its existing products in > MARKET] < o HORISONTAL which is unrelated to existing
new markets X < x DEVELOPMENT] —3 — DIVERSIFICATION products which may appeal
—_= x ? 5 to existing customers
— .
. ; Q o Bussiness adds new products
1mrogt’,ﬂgem'mgg%ucfs PRODUCT — ﬁ CONGLOMERATE which is unrelated 1o existing
DEVELOPMENT w — DIVERSIFICATION products and may appeal
=)

o new customers.

EFFECTIVENESS (Advanitages) of DIVERSIFICATION STRATEGIES
1. Increase sales and business growih.

2. Improves the business brand and image.

3. Reduces the risk of relying only on one product.

EFFECTIVENESS (Advaniages) of INTENSIVE STRATEGIES
1. Increase in sales/income and profitability.
2. Improved service delivery may improve business image.
3. Gain loyal customers through effective promoiion campaigns.




PAPER"I*BUSIN ESSENYIRONMENTS
TOPIC: BUSINESSSECTORS AND
THEIR ENVIRONMENTS

TOTAL QUALITY MANAGEMENT(TQM)

WHAT YOU MUST KNOW
' Name THREE types of business sectors: primary, secondary and tertiary. #.»
L Identify/Name a business sector from given scenarios/statements.
[ Identify business challenges from given scenarios/case studies and classify
them according to the THREE business environments.
[ State the extent to which a business (operating in any of the three sectors)
can control the three business environments from given scenarios and case

studies.
- N N
PRIMARY SECTOR SECONDARY SECTOR TERTIARY SECTOR
This sector deals with EXTRACTION of This business sector is responsible for This sector RENDERS SERVICES to the
RAW MATERIALS and natural resources. CHANGING THE RAW MATERIALS public and businesses.
EXAMPLES of the acquired from the primary sector EXAMPLES van nywerhede in die
PRIMARY sector industries: info USEFUL PRODUCTS. TERSIERE sektor:
MINING AGRICULTURE EXAMPLES of the TRANORTATION INSURANCE
\ fel SECONDARY sector industries:
/_\‘: s W sse CLOTHING FOOD
) —— PROCESSING
FISHING FORESTRY = TOURISM
‘ Y -
ﬂ CONSTRUCTION MANUFACTURING =
A A RETAIL LEGAL SERVICES
(E— — —
~_ == -
\ You must be able to ldentify business \__ =
challenges from given scenarios and You must be able fo Identify a
classify them according to the THREE business sector from given
business environments scenariosfstatements
4 ,...—"'—_
BESIGHEIDSOMGEWING 7 MICRO MARKET MACRO
= Employees = Competition = Interest rates
POSSIBLE CHALLENGES - Vision and Mission - Shortage of supply - Pandemic
- Management « Demographics - Legislation
EXTENT OF CONTROL FULL control LIMITED confrol NO control
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Do’s and Dont's

—

* You MUST answer all 4 questiawz.

* |n Section A: make sure you do not give more than one answer
for a question. Even if one of the given answers are correct you
will get NO marks.

* In scenarios, make sure to quote fully/correctly. Don’t make up
your own words! "Copy and Paste" over from the question
paper.

* The cognitive level of the question determines the

| nature/length of your answer. Answer accordingly.

* ABOVE ALLL: REMEMBER- YOU, YES YOU & CAN HIT BISNIS
DIZNIS. SO, ENJOY THE RACE AND MAKE THE MOST OF YOUR
STUDIES.




